Laura A. Winsborrow
2097 E. B Avenue. Plainwell, MI  49080

269.760.8371  

       sk1lawins2097@gmail.com
Team Lead – Foreign Trade/Military/Custom
GBS Grand Rapids, MI




2015 – present
Responsible for the day-to-day export operation management and compliance for the team in Grand Rapids. I am very knowledgeable in the export regulations. Currently studying for my Customs Brokers License.

· Expertly manage a team of 10 employees by providing guidance for professional and personal development as well as providing information to help solve any issues.

· Provide input to cross-functional teams regarding Ocean RFP requirements in order to execute new contracts
· Supported and provided input for the Foreign Trade Paperless project. 

· Attend and provide input for the International Foreign Trade Managers Summit

· Working with cross-functional partners on having the Country of Origin added to the invoices

· Supporting the TSA for Foreign Trade for the cookie divestiture

· Provide reporting for the Sugar Re-export for Finance

· Manage the purchase orders for transportation for international shipments, imports, and frozen batter shipments

· Conducted UAT for adding a space to the invoices for the Bear Naked SKUs

· Green metrics for 44 out of 48 instances for 2018 (4 SLAs) and currently all Green metrics for 2019 SLA (1 SLA)

· Provide support to the Foreign Trade Compliance team as needed. 

· Provided foreign trade training to the Team Leads at GBS
· Use LinkedIn Learning for professional development

· Provide cross-functional support to all team members within the Foreign Trade Department.
· Meet with freight forwarders as necessary to identify and implement best practices 
· Adhere to all government regulations for import and export shipments
· Proficient in all customer service processes including order life cycle, advance problem solving skills, and SAP
· Assist, support, and educate all staff members including contractors regarding export order processes and procedures
Sr. Supply Chain Analyst – Foreign Trade
Kellogg Co., Battle Creek, MI 
              


2013 - 2015
Responsible for providing exceptional customer service through order management, export documentation, and export regulation expertise.

· Business Team Lead for the development and implementation of the Ocean Transportation Planning solution for export shipments with a third party  – LCC Project

· Responsible for the export order management processes for Pringles orders to Asia and Latin America

· Manage business relationship with the largest region – Asia Pac for Pringles which ships an average of 2,600 containers per year with a value of approximately $63.2M
· Partner with cross functional areas such as distribution, finance, integrated planning, sales, and transportation procurement to support and execute customer orders for an on time sailing and 100% case fill
· Conduct weekly meetings with the foreign regions regarding orders, issues, and possible solutions
· Research and propose solutions for all transportation and order related issues that arise to ensure on-time delivery to the customer
· Request transportation quotes as necessary to secure the most cost effective transportation route
· Responsible for the tracking and delivery of Girl Scout imported premiums

· Assist, support, and educate all staff members including contractors regarding export order processes and procedures
· Manage international business expansion requests for new products by reviewing the restricted product list, discontinued list, and requesting approval from the region’s regulatory department
· Assist with the import of finished and unfinished goods and other materials by providing/determining HTSUS/Schedule B Numbers for goods crossing the U.S. Borders
· Provide cross-functional support to all team members within the Foreign Trade Department.
· Meet with freight forwarders as necessary to identify and implement best practices 
· Adhere to all government regulations for import and export shipments
· Coordinate with Master Data accurate set up of new customers
· Proficient in all customer service processes including order life cycle, advance problem solving skills, and SAP
· Active member of KVETS and Women of Kellogg
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Supply Chain Manager 



Torrent Pharma, Inc., Kalamazoo, MI      


2011 – 2013
Responsible for the day-to-day management of the Supply Chain Department by providing detailed information to management.
· Provided monthly forecasting information to parent company in India

· Reconciled inventory daily and provided updates to leadership

· Responsible for tracking and delivery of over 20 international inbound shipments per month values at over $3.5M. 

· Posted receipts with 100% accuracy and an average monthly value of $3.5M in SAP

· Prepared an average of 15 product quotes for sales personnel per month.
· Provided training to 20 employees in import processes and regulations
· Certified monthly freight invoices valued at over $100K

· Coordinated the move of equipment and office files to the new US Headquarters in New Jersey

· Wrote and updated SOPs for the Supply Chain department

Deli Team Member/Team Member 

Meijer, Plainwell, MI     


                           2008 – 2013
Responsible for providing outstanding customer service to through knowledge of products and services offered.

· Received orders and prepared an average of 5 deli trays per week.
· Trained new employees in proper use of equipment, customer service, sanitation and cash register operations
· Performed cash register operations with 100% accuracy
· Stocked and took inventory of items on the Deli floor and other departments
· Performed sanitation duties daily as required

· Completed management courses to prepare for a management position within the company

Manager, Shipping & Logistics


A. M. Todd Company, Kalamazoo, MI         

2005 – 2010
Responsible for the management and execution of all shipping and logistics functions for domestic and international shipments.

· Managed domestic and international shipping and logistics operations

· Managed $1.8M budget for transportation of goods domestically and internationally

· Coordinated shipping activities for direct reports at five distribution warehouses

· Provided training in hazardous material and shipping documentation to over 30 warehouse distribution personnel

· Coordinated between procurement, production, and scheduling to facilitate customer shipments

· Prepared and verified all shipping documentation including hazardous material documents for domestic and international orders.
· Responsible for preparing export documentation such as NAFTAs

· Extensive contact with customers located in Southeast Asia, India, Europe, Mexico, Canada, and South America
Logistics/Financial Management


U. S. Navy 



                             1987 – 2004
· Military professional with 18 years of logistical and financial management experience in all aspects of

· Military Logistics

· Inventory Control

· Financial Management

· Extensive experience in
· Negotiating, awarding, and maintaining government contracts

· Purchasing using the government credit card

· Vendor Relations

· Supply Management

· Budgeted and managed $50M for services and supplies for external customers to exacting accountability levels

· Conducted monthly training to Reservists in Supply Operations
· Honorably discharged – Storekeeper Petty Officer First Class
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Areas of Expertise

Vendor Negotiation


Contract Management

Procurement

Inventory Control



International Shipping

Hazardous Material Handling 
Financial Management


Budget Management

Customer Service



Office Management


Expendables Supply Management
SAP Order Entry
Imports/Exports



Training



Order Management

Proficient in PowerPoint, Excel, Word and Outlook
Education and Training

· Masters Elementary Education, University of Phoenix, Phoenix, AZ – Graduated May 2007, GPA 3.8
· Bachelor of Science in Business Management, Northwood University, Midland, Michigan – 

Graduated May 2002, GPA 3.8

· Associates of Science in Business Administration, Nassau Community College, Garden City, New York –

Graduated December 1992, GPA 3.8
· Classification Training – Battle Creek, MI – January 2014

· Import/Export 101, Grand Rapids, MI – August 2013

· U.S. Census Bureau Webinars – 2014 to current

· Hazardous Materials Handing Refresher Course, Romulus, MI – May 2009
· US Navy, First Class Petty Officer Leadership Course, New Orleans, LA

· US Navy, Supply and Fiscal Support Course, New Orleans, LA

· Government Small Purchases/Contracting Officers Course, Philadelphia, PA

