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Operations Professional
Career success leading operations, logistics and transportation
Accomplished and results oriented professional with global experience in developing diverse strategies for operations, logistics, global supply chain, domestic transportation, continuous improvement projects, and lean initiatives. Recognized as a persuasive communicator who delivers outstanding results in diverse environments; driving quality improvements, utilizing strengths in Supply Chain logistics, inventory management, customer service and transportation. Passionate and dedicated to delivering excellence. Bilingual in English and Spanish.
Highlights of Expertise
	· Operations Management
· US Customs Compliance & Regulations
· Customs Brokerage Service & Self Filing
· PMI Methodologies
· Recruiting & Staffing Initiatives
· Contract Reviewing & Negotiations – Global bid & Domestic Transportation
· SAP, TMS and WMS Applications

	· Strategic Logistical Planning
· P & L Accountability
· Operational Budgets
· Transportation & Logistics
· International Business Concepts & Global Operations
· Leadership & Communications
· Steamship Line and Forwarder partnerships



Career Experience
Newegg, Inc., City of Industry, CA
Direct the day-to-day activities associated with Trade compliance, global operations and domestic transportation activities with responsibility to ensure efficient flow of products from manufacturing facilities to Epson distribution centers.
Global Trade Compliance and Transportation Manager (2018 to Present)
Hold concurrent responsibility for developing Newegg’s Global Trade Compliance program, oversee the Global outbound operations for 80 countries and manage transportation to include small parcel, FTL,. LTL and FTL  in the US and Canada
· Key player in the integration of UPS small parcel services to consolidate all of the small parcel operation within one carrier  in effort to reduce different services and increase DC sorting for better lead times
· Negotiated 2.5 million contract for all of Newegg’s FTL, LTL and IMDL domestic and cross border transportation to consolidate into one carrier for improvement of shipment visibility, volumes, forecast reduce carrier management and maintain low operational costs.
· Project management and leader of internal projects such as; International address validation to reduce cost of incorrect addresses, Cash on delivery solution to penetrate foreign e-commerce markets that operate with cash as the only form of payment, mass HTS classification of all Newegg products
· Project leader and contract negotiator for consolidating all of the freight forwarding, brokerage and ocean imports of Newegg products to improve data analysis, governmental associated costs, freight cost and business partnerships to drive accountability
· Launched the development of a  Trade Compliance program that will establish operational procedures, export and import compliance manuals, organizational training of basic Global trade compliance, annual audits across different business divisions to ensure Newegg is conducting business with best practices in place and due diligence
· [bookmark: _GoBack]Improved FTL and LTL processes throughout all Newegg DC locations by implementing an automation procedure. The process flow for creating and scheduling domestic transportation was revised to flow through one program instead of three and removed the use of emails. The responsibility of LTL and FTL requests shifted to the Shipping managers instead of the coordinators in order to focus on transit times, carrier performance and analysis of transportation costs.
EPSON America, Inc., Long Beach, CA
Direct the day-to-day activities associated with Customs compliance and logistics activities with responsibility to ensure efficient flow of products from manufacturing facilities to Epson distribution centers.
CUSTOMS AND LOGISTICS SUPERVISOR (2013 to Present)
Hold concurrent responsibility for overseeing the North America lanes and maintaining organization’s low risk importer status with United States Customs through adherence to customs compliance controls.
· Spearhead audits of EAI compliance processes to ensure compliance of United States Customs and Border Protection (CBP) regulations. Improved and implemented import and export processes, facilitated major changes to internal system to bring up to date which reduced process times.
· Key player in the implementation of SAP system and Customer Brokerage system, Global Trade System (GTS). Ensure time compliance to US Customs changes by reading Customs and Trade Automated Interface Requirements (CATAIRs).
· Responsible for the Global Bid of US lanes. Review and audit all global air & ocean contracts to confirm agreed upon terms and conditions are outlined and provide follow up when amendments are necessary.
· Administrator of the Customs Trade Partnership Against Terrorism (CTPAT) program. Responsible for validating and submitting annual CTPAT renewal by conducting periodic audits of the supply chain and ensuring business processes are meeting CTPAT criteria.
· Maintain company’s CTPAT Tier 3 status, the highest status you can receive.  Only 10% of importers are currently maintaining this high status.
· Analyzed monthly logistics cost reporting, collaborate with finance and prepare reports for distribution to EAI and Seiko Epson management. Lead the organization in continuous improvement, productivity, and identify needs for lean activities that affect business initiatives.
· Appointed the responsibility to handle the Hanjin Bankruptcy, keeping accurate records to utilize for filing the $3.6M insurance claim and recover all of Epson cargo.
· Recipient of prestigious Spotlight Bonus and Partnership Award – awarded for demonstrating dedication to Epson.
Vans Distribution Center, Santa Fe Springs, CA
Utilized superior organizational skills, and time management to handle processes for outbound deliveries in the high capacity distribution center.
PICK PACKER (2016)
· Held responsibility to ensure the proper rotation of stock, checked for proper adjustments, and analyzed record on incoming and outgoing deliveries for count and condition. Utilized radio frequency (RF) scanner to maintain accuracy of orders packed and receive up to date inventory levels.
UPS Supply Chain Solutions, Torrance, CA
Facilitated administrative responsibilities in the import operations, serviced clients and their suppliers, and managed major global accounts such as Samsung, Sears/Kmart, and Lands’ End.
CUSTOMS BROKERAGE REPRESENTATIVE II (2007 to 2013)
Responsible for the customs brokerage activities of major accounts. Developed and implemented multiple projects, procedures and initiatives that enhanced productivity and resulted in being promoted after just 12 months of service.
· Successfully delivered paperless project, which expedited faster and efficient processing of customs entries, through testing and evaluation of the process before implementation.
· Enhanced and converted the Airfreight desk for the Samsung account from 8 hours to a revolving 24 hours service, which resulted in two new divisions added to the large account. 
· Requested by Samsung to manage two new divisions, which resulted in UPS having to accommodate Samsung by giving access to the small packs systems utilizing in the Louisville, KY HUB and linking it to our brokerage system.
· Exceeded daily quota of 21-US custom entries to 32 or more and improved KPI targets from clearing 2 days after arrival flight to clearing wheels up.
· Facilitated daily document review for accuracy to verify country origin/export, IOR, terms of sale and value to ensure that documents are in compliance and within federal regulation requirements.
Tany’s Cargo, Inc., Long Beach, CA
Family owned business. Founded the in-house trucking organization to improve the loading of export shipments and provided end-to-end management of a multi-functional team of 17, while overseeing the operations of the warehouse and front office. Dispatched and scheduled all containers for loading and local drayage in and out of Los Angeles and Long Beach terminals.
OPERATIONS MANAGER (2002 to 2007)
Responsible for the daily operational activities to ensure outbound shipments were loaded and returned to the port before cutoff, and managed the dispatching to ensure round trips for local drayage were performed to minimize cost and increase profitability.
· Facilitated all administrative and human resource processes including hiring, firing, payroll, and training.  
· Organized inventory control and performed monthly physical counts, billed invoices and followed-up on collections. Provided oversight of accounts receivable (AR), accounts payable (AP), and ensured a safe and clean environment with full compliance of OSHA standards.
· Developed skills in warehouse management and operating of commercial trucks to park 20’, 40’ and 45’ containers at the docks to increase productivity and complete orders to meet all port cut offs.

Education & Credentials

Bachelor of Science Degree in International Business | California State University of Fullerton, 2015
Associate of Science Degree in Business Administration | El Camino College, Torrance, CA, 2012
