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Yolanda C. Costantini
Guilford, CT 06437 ● 203.824.6981 ● ycostantini30@gmail.com ● linkedin.com/in/yolanda-costantini
Global Trade Compliance Professional  
Global Trade & Compliance ● Program Development, Execution & Management ● International Tariffs & Regulations
VP of Global Trade Management and Compliance with 20+ years of experience in program development, execution, and management as well as tariff strategies for minimum financial, legal, and business risk. Oversee compliance with global trade regulations, ensuring the organization meets regulatory requirements set by local, federal, and global governments as well as achieving its growth objectives. 
In-depth knowledge of regulations in the U.S., Europe, Asia, and the Middle East. Build and maintain relationships with leadership, stakeholders, and governmental agencies, interpreting and conveying the essence of complex regulations and special trade programs. Protect the corporate brand and business longevity in an ever-changing global landscape.
· Built a global trade program for Stanley’s $14B enterprise and saved $30MM in annual duty via new policies, standard operating procedures, and adjustments to accommodate local regulations in each country where Stanley operates.
· Addressed current U.S./China tariff war by identifying Country-of-Origin mitigation strategies to transfer all or some manufacturing processes from China to a secondary country, subsequently reducing $140MM in 301 tariffs savings.
· Facilitated Stanley’s goal to bring manufacturing back to the U.S. by initially qualifying 12 products as Made in the USA country of origin, ultimately leading to the transfer of manufacturing to the U.S. and yielding $75MM in sales revenue.
Core Competencies
Global Import/Export Regulations ● U.S./Europe/Asia Compliance ● Tariff & Sanction Planning Strategies ● Risk Mitigation
NAFTA/Other FTAs/Special Trade Programs ● Translate Sanctions/Programs/Regulations to Processes ● Cross-Collaboration
OFAC Commercial/E-Commerce Business Screening ● CTPAT/AEO Supply Chain Security ● Tariff Classification & Engineering
Lead/Represent Trade Compliance ● Leadership & Stakeholder Relations ● Develop & Track Metrics ● Compliance Excellence
Cost Reduction Programs ● Interpret & Communicate Complex Trade Regulations ● Leadership Development
Professional History
Stanley Black & Decker, Inc. | New Britain, CT
2010 to Present
Vice President of Global Trade Management & Compliance
Drive global trade management vision and strategy for newly merged Stanley Works and Black & Decker, which doubled company value from $4.5B to $10B overnight (now $14B). Help the company navigate international compliance through program development, implementation, and leadership. Continuously fine-tune the corporate compliance plan, trade metrics, and staff performance.
· Saved newly merged Stanley Black & Decker $2.2MM net by creating a compliance program to replace Black & Decker’s former outsource strategy after research proved it best to integrate the process into Stanley’s existing global team.
· Boosted value and saved $4.5MM by evaluating multiple programs and ultimately selecting and customizing the First Sale Program, which allowed the company to declare imports at a lower cost.
· Optimized resources and saved the company $350K after the merger with Black & Decker by assessing each resource and weighing the advantages of keeping or dissolving it.
The Stanley Works | New Britain, CT
2005 to 2010
Director, Global Freight & Trade Compliance
Directed global and U.S. compliance programs while managing a $150MM freight spend and $25MM duty spend for North America, Asia, and Europe. Developed and deployed the global freight strategy and staff planning. Built and maintained alliances with leadership and stakeholders. Served on the due diligence team and the acquisition/integration team.
· Captured $7MM in freight savings by bidding out the North America transportation business and consolidating the carrier base to optimize pricing.
· Transformed the global freight department and strategy, built European and U.S. transportation teams, participated in negotiations for ocean, air, over-the-road transportation and overseas trucking companies, contributing to Stanley’s growth and the acquisition of Black & Decker.

The Stanley Works | New Britain, CT
1999 to 2005
Director, International Transportation & Global Trade Compliance
Headed trade compliance, overseeing the export/import strategy. Managed international transportation, rate and line negotiations, routing decisions, program management, and other functions. Developed and implemented a Global Customs Compliance Program as well as policies and procedures to ensure compliance with U.S. and local laws in each country.
· Mitigated $8MM the first year by using NAFTA, Duty Drawback, PITEX, GSP, and First Sales programs to drive value, maintain compliance, and self-fund additional resources to build the trade compliance function and department.
· Eliminated $2MM in carrier fees by renegotiating contracts and initiating a carrier bid while ensuring full utilization of existing contracts in addition to improving transit and cycle times.
· Launched a customs broker bid and consolidated the number of brokers from 12+ to 4, saving the company $3MM while enhancing service and boosting visibility to Stanley’s inbound shipments. 
Additional History

Director, Global Trade Compliance & Transportation | Starter Corporation | New Haven, CT
1996 to 1999
Global Trade Compliance ● Global Transportation ● Planning ● Sourcing Operations ● Factory Audits
Customs Compliance Manager | Starter Corporation | New Haven, CT
1991 to 1996
Global Compliance ● Sourcing Operations ● Supplier Compliance
Education & Credentials
Master of Business Administration | International Business, East Asia Business Culture

The University of New Haven, New Haven, CT
Bachelor of Science in Administrative Science | International Business Minor

Central Connecticut State University, New Britain, CT
Six Sigma Green Belt
Professional Memberships & Affiliations

Member, AAEI | Association of American Exporters & Importers
Member, ICPA | International Compliance Professional Association

Member, AMA | American Management Association

Member, Cambridge Who’s Who

