Leanne M. Teasdale
8465 Carr Factory Rd.
Cuba City, WI 53807

608-669-1463
ledan@yousq.net 

OBJECTIVE

Seeking employment in a leadership position, where my vast experience in supply chain, analytical skills, and innovative thinking will be an asset and utilized to the fullest potential. 

QUALIFICATIONS

· 20 years’ experience in global supply chain, with an emphasis in purchasing, trade compliance, product compliance, sourcing, logistics, distribution, and domestic transportation. 
· Worked directly with the Flexsteel Home Furnishings team to grow the Sourced Products division of Home Furnishings from $20M to $300M, while responsible for maintaining competitive inventory levels to support the hyper growth of the business.  
· Prepared and presented inventory and supplier performance positions in monthly Sourced Products meeting. Build supplier scorecard for on-time measurement performance (PO due vs. actual).
· Developed inventory management analytical tools to support the buying trends: Acceleration, deceleration, inventory buy-in recommendation, monthly buying calendar (# months by sell type based off historical sales trends and CNY/TET shutdown periods).
· Led a Reverse Auction for Flexsteel for 2 corporately purchased materials, polyurethane furniture bags, plywood; implemented the polyurethane furniture bags for a corporate cost savings projected around $2M. Did not deploy the plywood. 

· Developed and implemented a west coast import transload program in 2007 thru 2013, saving the company between $700 - $800 net savings per import container. 
· Worked with marketing to create a direct container program for Home Furnishings, allowing Flexsteel to direct ship full container volume from suppliers in Asia direct to home furnishings retailers. Continued to evolve program into shared container, consolidated supplier container, and 53’ container program to increase the volume of retailers eligible to participate. Managed annual ocean freight RFP and competitive bidding process to ensure best cost / rate solution. 
· Developed and implemented a proprietary 53’ import container program in 2008, partnering with the largest Chinese manufacturer of domestic 53’ intermodal containers and the top domestic intermodal carriers in the U.S. allowing Flexsteel to load between 40 – 50% more freight into a container at the same ocean freight cost as a standard 40HC unit. Program is still driving a savings to the company today.

· Managed and executed the annual Ocean Freight RFP for both Flexsteel & Spectrum Brands to ensure most competitive cost per cube for the company. Managed an air freight RFP for Spectrum Brands.

· Established and successfully managed several consolidation programs in Asia (Vietnam, Shanghai, China, Shenzhen, China), allowing Flexsteel to procure LCL volume from suppliers without increasing import ocean freight expense to deliver the products to our U.S. distribution and manufacturing locations.

· Developed Flexsteel’s Sustainable by Design Program, Social Responsibility Program (auditing 100% of all new suppliers), CBP Internal Controls Program, Import to US Standard Operating Procedures, and numerous trade and product compliance programs to ensure Flexsteel’s compliance within supply chain. 
· Developed Flexsteel’s US Customs Brokerage Standard Operating Procedure and have completed several successful RFP’s and onboarding of U.S. Customs Brokers for Flexsteel. Managed the RFP and selection of our Mexico Customs Broker to transition from a shelf company to a Maquiladora in Juarez, MX. This included, but not limited to implementation of our pedimento management system and inventory control procedures through Aduanasoft.

· Lead a Logistics Study in 2013 with executive sponsor ship and a consulting company selected through a competitive bidding process, to design the right distribution supply chain for the company. Supported the project plan to build out our first distribution center in Edgerton, KS.
· Project team member to move the Wynwood case good business from DMI Furniture into Flexsteel Industries portfolio, including inventory transfer, buying models, system setup. 
· Developed Flexsteel’s first Supply Chain Control Tower, developing KPI metrics within each of the supply chain process flows to measure performance, track progress, and establish action plans to improve underperforming areas. This was my current position prior to being laid off due to COVID-19.

WORK EXPERIENCE

Flexsteel Industries Inc., Dubuque, IA
October 2006 – April 2020
· Director International Logistics & Planning
June 2019 to April 2020
· Director Logistics & Distribution

August 2016 to June 2019

· Director Corporate Sourcing & Logistics

January 2014 to August 2016

· Director Corporate Sourcing


April 2013 to January 2014
· Sourced Products Manager


October 2006 to March 2011

Spectrum Brands Inc., Madison, WI       March 2001 – September 2006
· International Transportation Analyst 

April 2004 to September 2006
· Supply Chain Analyst 



April 2002 to April 2004
· Deduction Specialist 



March 2001 to April 2002

Medical Associates Clinic, Dubuque, Iowa      1999 - 2001 

· Clerk Typist/24 hour nurse help line and emergencies.

EDUCATION


Internal Controls and Audit Procedures 2013


Global Training


Herzing College 2003 – 2005




Madison, WI

· Technology Management Bachelor’s Program

· GPA 3.8


TCPC Certification  2003




Elmhurst, IL

· Transportation Law & Logistics

· Freight Claims & Contracting 

· Transportation Recovery and Loss Prevention


Import/ Export Certification 2004



Madison, WI

· Import Training – Ocean & Air 

· Export Training – Ocean & Air

· Documentation Training

           Northeast Iowa Community College (NICC)    1998 - 2002
Peosta, Iowa

· Computer Analyst Network/Micro specialist Associate Degree
· GPA 3.4

          Dubuque Senior High School                          
Dubuque, Iowa

· Graduated 1996

· GPA 3.5, High Honors


COMPUTER EXPERIENCE


AS400 


Microsoft Word, Excel (advanced/ expert level), Office Applications

SAP 


SKYPE Business


PDF Annotator

SALARY REQUIREMENTS: Negotiable

REFERENCES AVAILABLE UPON REQUEST
