Andrew A. Harris
469-346-8674 | drwhrrs@gmail.com | https://www.linkedin.com/in/drwhrrs/ |Midlothian, TX 76065

TRADE COMPLIANCE MANAGER
Export Compliance | Import Compliance | Global Logistics Management
Reliable, experienced, and resourceful trade compliance professional with over seven years of experience creating and implementing trade compliance policies and procedures ensuring compliance with all trade regulations and requirements, while reducing company risk.  Ability to cultivate key relationships throughout various departments, building a culture of trade compliance.  Expertise in product classifications, trade compliance education, and coordinating all import, export, and logistics processes.

· Earned both Certified U.S. Export Compliance Officer and Certified ITAR Professional designations from The International Import-Export Institute in 2010 and 2011 respectively, completing annual continuing education to maintain them, and to always improve my knowledge in global trade compliance.
· Built a trade compliance program from the ground up, personally training over 200 employees in multiple locations resulting in a positive trade compliance company culture.

· Created a unique method to minimize company risk and liability in routed export transactions which received the approval of U.S. Census Bureau’s Chief of Regulations, Outreach, and Education.
SKILLS & ATTRIBUTES
Schedule B Code Classification | HTS Classification | ECCN Classification | EAR | ITAR | License Determinations | License Exceptions | CBP Requirements | Valuation | Import Clearance | Customs Duties | AES Filing | Routed Export Transactions | Drop Shipments | OFAC Regulations | FTR – Census Bureau | | Denied Parties Screening | ACE | Snap-R | Incoterms | C-TPAT | Free Trade Agreements | Deemed Exports | Recordkeeping | Corrections to Import Clearances | Vendor Negotiation | GTM programs | Process Improvement | Root Cause Analysis | Training | Risk Assessment | ITRAC Data | PowerPoint | Word | Excel | Outlook |SharePoint | SAP | Google Suite | Transportation Management Systems
Ability to implement creative solutions to problems such as those presented by routed export transactions | experience speaking on trade compliance matters with high-level executives and legal department | public speaking on trade compliance matters | excellent interpersonal, and communication skills | critical thinking | strong analytical and problem solving skills | extremely dedicated | ability to interpret regulations
PROFESSIONAL EXPERIENCE
Jetraxx, LLC, Carrollton, TX                                                                                                      
Records & Export Compliance Analyst                                                                                          February 2020 - present
Research and interpret aircraft engine maintenance manuals to conduct logbook analysis; determine applicable maintenance requirements per engine, and their corresponding inspection due dates/times;  calculate life limited parts status of engines and cycles remaining; analyze applicability of airworthiness directives and service bulletins per engine and determine status; calculate and record time since new/time since overhaul status of LRU inventory items; enter data with very high level of detail and accuracy to ensure customer satisfaction
Notable achievements

· Created Standard Operating Procedures for Small Engine Program, resulting in standardization of procedures
· Volunteered to take on the challenge of determining how to best retrieve V2500 inventory data from our system, and convert it back into the system in order to meet new customer requirements.  I was successful in doing so, and tasked with training others on the process cutting the time to complete each inventory in half compared to entering the information manually.
Heritage Hotshot, LLC, Midlothian, TX                                                                                                      

Partner & Chief Compliance Officer                                                                                   January 2017 - December 2019
Collaborated with clients to improve operational relationships; conducted sales meetings with potential clients to earn new business; ensure compliance with all industry regulations including those governed by the U.S. Department of Transportation, Federal Motor Carrier Safety Administration, and Transportation Security Administration; trained and mentored drivers; accomplished daily driver duties
Notable achievements

· Contributed to growth of company revenue by 92% for year 2017 over year 2016
· Accomplished continued growth of company revenue by an additional 40% for year 2018
SEKO Aerospace & Aviation, DFW Airport, TX                                                                                                      

Aerospace Account Manager                                                                                         November 2015 - September 2016
Coordinated with clients to improve operational relationships; answered customer inquiries ensuring problem resolution and overall customer satisfaction; analyzed sales data and reports recognizing potential areas for improvement; proactively identified potential issues and provided solutions to clients, communicating thoroughly to initiate those solutions and follow through to completion; tracked and organized all customer related activities, meetings, correspondence, etc.; coordinated and followed up with all RFIs and RFQs; collaborated with operations team and other departments to ensure client satisfaction; improved operational procedures to ensure customers’ business was handled and coordinated accurately and efficiently
Notable achievements

· Started as International Operations Coordinator and earned position as Aerospace Account Manager in less than three months 

· Established Risk Management Program, creating an official RMP written manual
· Established Root Cause Corrective Action Program, creating an official RCCA written manual with operating procedures, flow chart, official RCCA form, guidance for correctly completing the RCCA form, Root Cause Analysis Guide, RCCA log, resulting in standardized operations among multiple locations

· Updated and improved official SOP for local distribution center in support of top client

· Key member of team presenting SEKO’s Transportation Management System to top Aerospace U.S. Defense Contractor; project/program was awarded to SEKO Aerospace & Aviation
· Analyzed and presented data to top customers at quarterly business reviews

· Acted as key member coordinating team efforts to create solutions to meet customer requirements as dictated by their Project Readiness Review and Management Readiness Review

· Updated and improved global tariffs enabling quicker quote times
AerSale, Inc., Grapevine, TX                                                                                                      

Import/Export Compliance Manager                                                                                January 2013 - September 2015
Solely responsible for creating and implementing best practices for logistics and trade compliance; determined and assigned HTS codes, Schedule b codes, and ECCN commodity classifications; determined appropriate “Incoterms” for international shipments; conducted license determinations, obtained export licenses, verified and approved the use of license exceptions; utilized substantial knowledge of Export Administration Regulations (EAR), International Traffic in Arms Regulations (ITAR), Foreign Trade Regulations (FTR), and Office of Foreign Assets Control (OFAC) regulations daily; conducted denied parties screening and research, including selection of appropriate screening software; advised executive management and legal counsel regarding possible denied parties, appropriate trade compliance terminology in contracts, and other compliance matters as needed; coordinated import customs clearance of parts, tools, aircraft engines, and whole aircraft; provided guidance to shipping department personnel daily; arranged and coordinated high-visibility freight moves, including aircraft engine shipments
Notable achievements
· Established export compliance standards, creating an official Export Management and Compliance Program (EMCP) and written manual

· Developed and implemented an official drop shipment procedure taking into account all aspects of export compliance, including the responsibilities of parties to an export transaction, AES filing requirements, value determination, commercial invoice creation, other required shipment documentation, aviation industry required documentation, and incorporating the responsibilities of each internal department involved in the procedures
· Created and conducted training presentations at all three company locations for both general export compliance and the drop shipment procedure resulting in a trade compliance positive company culture
· Created and implemented a unique “Routed Export Transaction Confirmation” form, and procedure in order to minimize AerSale’s liability as the USPPI in routed export transactions
· Expertise in working with couriers to locate “lost” shipments of high value; pushed courier to locate a set of aircraft engine blades valued at $300,000.00 for which a lost package claim was scheduled to be processed
· Created and implemented a blanket End User Certificate for new customer approvals
CT Aerospace, L.P. / Prime Turbines, Carrollton, TX                                                            
Logistics Manager                                                                                                                        June 2009 - December 2012
Coordinated, tracked, and confirmed delivery of shipments for CT Aerospace and sister company, Prime Turbines, including international, domestic, and dangerous goods shipments; obtained rate quotes and determined most efficient shipping methods; established and maintained relationships with freight forwarders; coordinated import customs clearance of parts, tools, and aircraft engines; oversaw and provided guidance to shipping department personnel daily; determined and implemented best practices for logistics and trade compliance; determined and assigned HTS codes, Schedule b codes, and ECCN commodity classifications; determined appropriate “Incoterms” for international shipments; conducted license determinations, obtained export licenses, verified and approved the use of license exceptions; utilized substantial knowledge of EAR, ITAR, FTR, and OFAC regulations daily; created and implemented EMCP; advised upper management on compliance issues; Empowered Official for Prime Turbines
LinkEx, Inc., Dallas, TX






                  
Operations Specialist - domestic LTL & air freight                                                                      August 2008 - May 2009
Serviced customer requests via e-mail or phone; provided rate quotes; routed shipments per customer specifications while using the most cost-efficient option available; negotiated rates with customers and carriers; problem identification and resolution; tracked shipments; coordinated changes during transit
SCG, the Select Carrier Group, DFW Airport, TX                                                                
Operations Coordinator Lead - truckload brokerage                                                                     April 2007 - June 2008
Serviced customer requests via e-mail or phone; arranged and coordinated shipments; provided rate quotes; negotiated rates with carriers; coordinated customer requested changes during transit; found and approved new carriers to expand network; problem identification and resolution; tracked shipments; coordinated changes during transit
Schneider National, Dallas, TX                                                                                                  
Account Executive - truckload sales                                                                                             January 2007 - April 2007
Phoned potential and current customers to earn their business; provided rate quotes; arranged and coordinated shipments; problem identification and resolution; tracked shipments; coordinated changes during transit
EDUCATION
Texas State University, San Marcos, TX
BBA in Marketing, 2007
Andrew A. Harris


