PURPOSE OF ICPA BOARD OF DIRECTORS
Board members are the fiduciaries who steer the organization towards a sustainable future by adopting sound, ethical, and legal governance and financial management policies, as well as by making sure the nonprofit has adequate resources to advance its mission. ICPA has a policy or advisory board type.
Policy boards work more in the background, while a CEO, owner, or other high-level staff member puts the board’s work into practice. In this case, a Policy board works on forming organizational policies, practices, and directions which guide the staff and/or volunteers in their work.

One of the most important responsibilities for many boards is to hire and set the compensation of a talented CEO/executive director to run the day-to-day management activities of the organization. When there are paid staff in place, rather than steer the boat by managing day-to-day operations, board members provide foresight, oversight, and insight: think of them as up in the crow's nest scanning the horizon for signs of storms or rainbows to explore, perhaps with a pot of gold at the end.
In Summary, the board gives direction for the organization. The board has a strategic function in providing the vision, mission and goals of the organization. These are often determined in combination with the CEO or general manager of the business

QUALIFICATIONS FOR ICPA BOARD MEMBER
1. Regular Member (NON SERVICE PROVIDER)
2. Have 10 year business experience
3. Have attended at least one ICPA Conference

RESPONSIBILITES
1. Attend all board meetings. Notify Chairman in the event you cannot attend
2. Attend annual Executive Summit
3. Be an ambassador for the organization
4. Assist where needed for conferences (i.e. Room monitors, etc.)
