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DORON KOTKOWSKI
(956)497-7670 • doron.kotkowski@newellco.com

CUSTOMS & INTERNATIONAL TRADE DIRECTOR  
Global Trade and Customs Compliance Leader with 20+ years of progressive experience supporting multiple stakeholder requirements across North America, LATAM, and other global regions.  Skilled at deploying an advanced knowledge of import trade regulations, trade preference programs, valuation, and supply chain security to support multipronged operational objectives. Instrumental in securing over $3M in duty exclusions via the management of Section 301 tariff implications. A superior culture-builder and program implementation champion. Excels at driving trade compliance program effectiveness and leading the resolution of international customs challenges. 
Core Competencies:
[bookmark: _Hlk93859289] Global Trade Regulations  CTPAT  Importer Self-Assessment   Supply Chain  Government Liaison  Customs Compliance               Project Management   Operational Efficiencies    Continuous Improvements  Trade Compliance Programs  FTZ   SAP                           Teamwork  Leadership   Bilingual (English/Spanish) and Multi-cultural background
 
PROFESSIONAL EXPERIENCE
NEWELL BRANDS, Inc. 	 2000 – Present
Global Trade Compliance Corporate Lead (2022-Present) 
Role recently created as result of a company-wide restructuring to support the corporate driven policy across all business units for management development and delivery of an operational trade framework while leveraging extensive trade compliance leadership experience.  Responsibilities include:  
· Develop, document, and deploy an operational trade platform (import and Export), that will be followed by the business units across the company. 
· Engineer a framework for the empowerment of brokers, providing them with the necessary information for the independent processing of imports on every shipment 
· Provide leadership and support to Newell’s Maquiladora trade teams, play a vital role in the standardization and perfection of the existing Maquiladora process 
· Ensure the timely filing of the businesses Importer Security Filings (ISF)
· Interface with US Customs and Border Protection (CBP) and governmental agencies, as needed, to comply with information and/or audit requirements.
· Interface with worldwide subsidiaries and departments to communicate customs information, policies, and procedures
[bookmark: _Hlk72836166][bookmark: _Hlk93397696] Director of International Trade and Customs (2006-2021) 
 Successfully provided strategic compliance leadership to the supply chain, product management, and sales group while retaining sole responsibility for developing globally integrated solutions and providing recommendations for worldwide customs compliance.
 
·  Established and directed the CTPAT Trade Compliance Program for Newell’s Home Appliance Business Unit and laid the groundwork for attaining Tier-3 status through the implementation of a best-in-class Security Supply Chain Program 
· Led the implementation of FTZ operations within two Sunbeam distribution centers 
· Implemented and managed Customs entries self-filing process, which saved over $300K in operational costs per year
· Collaborated extensively with stakeholders at a Mexican facility to amplify the effectiveness of the AEO (Authorized Economic Operator) program
· Drove over $3.5M in cost reductions under the Miscellaneous Trade Bill and other provisions, successfully recovering over $1M in refunds through the roll-out of strategic drawback and protest projects 
· Automated the JD Edwards enterprise system with customs classifications for all finished products Collaborated with the international division for the resolution of customs matters for Colombia, Brazil, Mexico, and Peru



Manager, International Trade and Customs (2000-2006)
·  Negotiated a reduction in external customs broker’s fees, resulting in savings of $125K
· Applied for the CTPAT (Supply Chain Security) certification for Sunbeam Products and developed a robust ISA (Importer Self-Assessment) program
· Established a U.S. Customs in-house brokerage on a border operation, and developed procedures for the compliance of all U.S. and Mexican Customs regulations maquila plants
· Established a bonded warehouse operation resulting in savings of 300K per year
· Recovered over $1M by identified opportunities for duty drawback
· Obtained refunds of over 100K under NAFTA and worked with the Mexican government on the reduction on duties on non-NAFTA components.

EDUCATION 
· 
Master of Science in Logistics and Supply Management
	Florida International University, June 2021

	Master of Accountancy with an emphasis in International Business
	Florida Atlantic University, December 2010 
 
		LICENSES AND CERTIFICATIONS 
 
U.S. Customs Broker License
Certified Public Accountant by the Texas Board of Public Accountancy
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