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Rating Scale for Internal Audits 

CLASSIFCATION = 30% VALUATION = 30% RECORDKEEPING = 25%

Over Shipped Short Shipped

NO 

RISK

(Acceptable)

100 No Error No Error No Error No Error  No Error 

TRIVIAL

RISK

(Acceptable)

90

Duty is overpaid or no 

impact between $0 - $20

(no correction needed)

Duty is overpaid or no 

impact between $0 - $20

(no correction needed)

Missing 1 document (not 

Trademark Letter, Visa, GSP 

Declaration)

Duty is under paid or no 

impact between $0 - $20

(no correction needed)

Duty is over paid or no 

impact between $0 - $20

(no correction needed)

MINOR

RISK

(Acceptable)

80

Duty was overpaid 

between $20 - $200

(no correction needed)

Duty was overpaid

between $20 - $200

(no correction needed)

Missing 2 documents (not 

Trademark Letter, Visa, GSP 

Declaration)

Duty was under paid

more than $20

(correction needed)

Duty was over paid

more than $20

(no correction needed)

MODERATE

RISK

(Acceptable)

70

Duty was overpaid

more than $200

(correction needed)

Duty was overpaid

more than $200

(correction needed)

Missing 3 documents (not 

Trademark Letter, Visa, GSP 

Declaration)

Duty was under paid

between $20 - 100

(correction needed)

Duty was over paid

between $20 - 100

(no correction needed)

HIGH

RISK

(Unacceptable)

50

Duty was under paid

(correction needed)

Duty was under paid

(correction needed)

Missing 4+ documents 

OR Trademark Letter, Visa, 

GSP Declaration

Duty was under paid

more than $100

(correction needed)

Duty was over paid

more than $100

(no correction needed)



RECEIVING = 15%

Classification Error on Invoice

First Cost Error on Invoice vs PO

vs Actual Payment = Duty Change

Missing Documentation

Unit Count Error on Invoice vs Actual Payment 

vs reported to CBP = Duty change
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North America Performance Metrics (Imports) 5 4 3 2 1 Score Q1Score Q2Score Q3Score Q4

100

Entry Timeliness (Ocean)

100% of entries 

cleared 5 days 

prior to arrival

100% - 95% of 

entries cleared 5 

days before arrival

95% - 90% of 

entries cleared 5 

days prior to 

arrival

90% - 85% of entries 

cleared 5 days prior 

to arrival

Less than 85% of 

entries cleared 5 

days prior to arrival

3

  Entry Timeliness (Air)

100% of entries 

cleared within 1 

day of arrival

100 - 95% of entries 

cleared within 1 day 

of arrival

95 - 90% of 

entries cleared 

within 1 day of 

arrival

90 - 85% of entries 

cleared within 1 day 

of arrival

Less than 85% of 

entries cleared within 

1 day of arrival

4

  Post Entry Amendments Due to Broker Error  

100% of entries 

cleared without 

errors

100-95% of entries 

cleared without 

errors

95-90% of entries 

cleared without 

errors

90-85% of entries 

cleared without 

errors

Below 85% of entries 

cleared without 

errors

5

  Required Reporting and Recordkeeping Available 

Available by 

required by date.

Required date + 1 

day

Required date + 

2 days

Required date + 3 

days

Required date + 4 

days or more

5

  Any Fines or Penalties received due to a Broker Error 

None 1 2 3 4 or more 5

  Formal Customs Requests for Information 

None 1 2 3 4 or more 5

  ISF Rating

0 Late ISF filings 

0-10% Late ISF 

Filings

10-20% Late ISF 

Filings

20% - 30% Late ISF 

Filings

Greater than 30% 

Late ISF Filings

5

  Customs and/or OGA Exams

None 1 2 3 4 or more 5

   USMCA Amendments Due to Broker Error

100% of entries 

correct

95%-100% of 

entries correct

90% - 95% of 

entries correct

85% - 90% of entries 

correct

Less than 85% of 

entries correct

5

  Billing Errors

100% Billing 

Accuracy

95%-100% Billing 

Accuracy

90%-95% Billing 

Accuracy

85%-90% Billing 

Accuracy

Less than 85% 

Billing Accuracy

5

  Overall Customer Service Rating 

Excellent Good  Satisfactory Fair Poor 4

Total Score

51

% of max score

93% 0% 0% 0%

Entry Count


