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Import-Export Compliance Manager Profile 
Target-driven professional with 10+ years of experience in hands-on managerial roles requiring exceptional skills in team leadership and training, logistics planning, distribution and warehousing, and adherence to workplace safety protocols and import/export laws.
Commercially astute, with proven track record of managing supply chains, orchestrating global business operations, and supervising inbound/outbound transportation. With sufficient experience in approaching government offices such as Customs, Secretary of Economy, Secretary of Health. Aptitude for navigating import-export operations within manufacturing and production industry within strict timeframes and regulatory controls. Demonstrated capacity for observing metrics and compiling metric reports for top-level management. Adept at negotiating contracts with vendors, clients, and stakeholders, as well as fostering long-standing relationships to promote return-business. Performed trade compliance assessments at the business to ensure compliance with trade regulations. Articulate communicator with fluency in English and Spanish. Technical proficiency in import-export software including Delta, Seer, and Zoe.
Areas of Expertise
	Team Leadership & Development 
Supply Chain Management (SCM) 
Regulatory Compliance & Contract Negotiation
IMMEX Decree
C-TPAT /OEA
	Process Improvement
Operations Management
Inbound & Outbound Transportation
Import/Export Audits
Incoterms
	Import/Export Laws
Vendor Relations
Cost Control
Government Procedures


Accomplishments
· Slashed transportations expenses by 50% during tenure as Import-Export Manager at Dulces de Calidad through successful negotiations with carriers concerning rates by destinations. 

· Increased duty savings for Dulces de Calidad by 100% due to acquiring special permits from state and evaluating tariff classifications, commercial treaties, and enforcing regulatory compliance. 

· Reduced turnaround time for orders by 60% during position as Operations Manager at Induspac Tijuana due to critical analysis of raw material and industry process flow, packaging, and balancing of production lines. 
Career Experience
[bookmark: _Hlk92779609]Dulces de Calidad, Tijuana, MX	2013-2017/2018 – Present
Import-Export Manager
Oversee end-to-end logistics operations between current location and foreign partners. Lead administrative duties regarding imports and exports in fast-paced environment. Assist in resource allocation and material planning, as well as management of company assets, certificates of origin, HTC, discharges, and duty fees. Navigate invoice management tasks and transfer control duties. Perform as point-of-contact between designated department and legal firm to assure compliance with Annex 31, as well as local and international regulations. Assess results from company performance evaluations and amend shipping protocols where applicable. Evaluate risks and potential delays in transportation of freight and convey recorded data to relevant stakeholders. Set up cost control plans and negotiations for better prices. Foster robust relationships with customers, suppliers, and governmental agencies by corresponding regularly and negotiating free trade agreements and renewal of contracts. 
· Improved and enforced protocols pertaining to imports and exports in Annex 22, Annex 24, and Annex 31. 
· Accelerated company fixed asset control up to 80% by forging special team of personnel with emphasis on collating fixed asset documents, pictures, and installation maps.
· Orchestrated permit application and registration processes by liaising with Ministry of Economy and Cofepris and obtained special permits from government resulting in 100% duty savings. 
· Decreased transportation costs by 10% resulting from effective negotiations on destination rates with carriers.
· Spearheaded transfers and scrapping procedures, and redesigned department process for purpose of SQF program. 
Induspac Tijuana, Tijuana, MX	2010 – 2013
Operations Manager
Provided operational oversight and training to personnel. Controlled and supervised die cutting processes and usage of equipment. Identified errors which resulted in return of products and implemented solutions to avoid recurrence. Steered operational and manufacturing schedules to guarantee efficiency and adherence with specified criteria. Headed data analyses on styles, quantities, and criterium of products requested, and ensured timeous delivery upon receipt of orders. Analyzed production and operational records to guarantee costs are minimal, operational delays are prevented, and scrap is unlikely to occur.
· Mitigated scrap materials by up to 30% through extensive calculations, obtaining improved yield from materials, and conducting performance evaluations on machinery to identify ways to optimize workplace setup.
· Established routine of chairing daily meetings to review production progress, potential delays in raw materials, and details pertaining to shipments, design, quality, and maintenance. 
Additional Experience
Panasonic Ecology Systems, Tijuana, MX	
Import-Export Compliance Senior Supervisor                                                                                                                                                                                                                               
Streamlined mediation between customs and partners to stimulate adherence with local and global trade regulations. Enforced regulatory compliance in distribution and warehouses, and facilitated calendar planning and compliance with reference to OEA, Revision in Origin, IVA, IEPS certification, Annex 31, Exterior Commerce Annual Report, and IMMEX Decree. Prepared import-export personnel schedules to factor in large-scale operations. Assessed and approved petitions before final distribution. Supervised usage of workplace machinery and materials, and reviewed HTS codes. Controlled costs by analyzing BOM expenses and introducing effective solutions to increase savings. Negotiated with clients and developed lasting relationships by spearheading global business operations, particularly in USA. Oversaw transportation and carrier coordination of goods in national and international markets. 
· Reviewed Annex 24 data alongside data stage and devised improvements.
· Enhanced renewal of special permits by 100%, aiding company in reduction of unnecessary expenses. 
· Implemented special permits for raw material importation purposes and saved up to 100% in duty fees.
Further additional experience as Import-Export Manager for Macfarlane de México and Import-Export/Logistics Manager for RSI Home Products.	
Education
Bachelor’s Degree in International Trade and Customs Law
Cesun University, Tijuana, MX, 2002
Diploma Logistics in business and Supply Chain
Cetys Universidad, 2022 
Currently studying a master’s degree in Customs Law and Foreign Trade
Centro Universitario de Estudios Juridicos, Trade and Law College, Tijuana, MX, 2022
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