
	Risk factor
	High
	Medium
	Low
	Comments
	Weighing

	Volume risk
 (number of operations)

	>1000
	>=100 & <1000
	<100
	Includes both Import and Export on a site level
	3%

	Value risk
	>30MM USD
	>5MM and <30MM USD
	<5MM USD
	
	3%

	Risk of significant duty paid
	>0.5MM USD
	>=0.1MM & <0.5MM USD
	<0.1MM USD
	 
	3%

	Maturity of operations

	New site or acquired in last 24 months
	N/A
	Mature/operating for >2 years
	 
	2%

	Site operations risk

This factor enables the monitor to make a qualitative adjustment to risk rating based on type of operations, process/resources at the site, cycle time required, government view of site / business / IOR level
	• Tooling Center
• Trading of specialized or high-regulated products
• Special Customs Regimes (Carnet or Temporary Imports / Exports)
• No dedicated / specialized resources in place
	• Service Facility
• Trading of not specialized or not high-regulated products
• Special Customs Regimes (Carnet or Temporary Imports / Exports)
• No Dedicated / specialized resources in place
	• Service Facility
• Trading of not specialized or not high-regulated products
• Dedicated / specialized resources in place
• Trusted Trader Status or AEO certified
	Elements considered in each category are just examples to define risk, some or all can apply
	10%

	Export transactions (where GE acts as the Exporter of Record (EOR) in alignment with country regulatory requirements or Where GE acts as the Principal Party of Interest (e.g. U.S. Routed Export Transactions))
	• Exports to High Risk Countries
• Exports to Country where GE is not IOR
• No tracking of Export Transactions
• Tracking of Special Program or temporary transactions (CARNET)
• High Value - High Risk destination countries

• Registry and approval of customs agent is mandatory per country regs. 
• Export duties and fees apply
• Export goods are subject to export controls and licenses (Military or Dual Use)
	• Exports to Low Risk Countries
• Exports to Country where GE is IOR, or no Import Obligations for any exports
• Tracking of Special Program or temporary transactions (CARNET)
• Medium Value - Low Risk destination countries

• No registration or approval of customs agent required
• No or insignificant export duties or export fees apply
• No subject to export controls or licenses (Military or Dual Use)
• Frequent / Medium volume of export shipments
	• Exports to only Low Risk Countries
• Exports to Country where GE is IOR, or no Import Obligations for any exports
• No Requirement for Tracking of Special Program or temporary transactions (CARNET)
• Low value / occasional shipments

• No registration or approval of customs agent required
• No export duties or export fees apply
• No subject to export controls or licenses (Military or Dual Use)
	 
	10%

	TOTAL
	31%




Customs Specific Areas
XXXXXXX Regional Customs Operations is required to update the below details in the Risk Assessment Template  for each of the sites they support.  

	Risk factor
	High
	Medium
	Low
	Comments
	Weighing

	Defect rate
Defects are mainly related to classification, valuation, and duty, NTB, quantity accuracy; regardless of Operational model (including the results of the BIR).
	>10% recurrent defects in the last 6 months
	5%-10% in the last 6 months
• Defect categories vary, no trend
	<5% in last 6 months
• No trend
• Low risk defects
	 
	10%

	Audit history and litigation risk
	• Internal or external compliance audit with significant findings within the last 24 months, or score of less than 70% accuracy
• Litigations lost in the past 2 years or in progress with low probability of success
	• Internal or external compliance audit with no significant findings within the last 24 months, or score between 70% and 95% accuracy, or
• No internal or external compliance audit within the last 24 months

	• Internal or external compliance audit with no findings within the last 24 months, or score above 95% accuracy
	Includes internal & external audits
	10%

	Special Program risk
	• Lack of documented SOP
• Significant regulation changes / updates
• Repository not maintained
• High Volume of transactions involved
• High Duty Avoidance/Savings
• No SME oversight
• Lack of information retrieval availability
• Existence of escalations
	Medium risk special programs have a combination of high and low risk factors.  

Example: a program with high volume managed with no escalations that has SME oversight

Example: a single transaction program with high duty avoidance and no SME oversight
	• Having a documented SOP
• Little or no regulation changes / updates
• Repository maintained and updated
• Low Volume of transactions involved
• Small Duty Avoidance/Savings
• Having SME oversight
• Information retrieval availability
• No escalations received
	Site level summary risk rating combining inherent & process control factors for the special program(s) used by that site.

Note - the risk details should be appropriately captured in the special program repository at the program level.

	10%

	Valuation
	• Related party transactions
• Significant additions/deductions needed to determine at Customs Value
• High amount of duties paid/saved
• Existence of value related quantitative restrictions 
• Several valuation methods at the business
• Little engagement of business stakeholders in value determination
	Medium risk, where valuation has a combination of high and low risk factors.  

Example: existence of related party transactions, but it is always the same conditions on transactions, so valuation method is always consistent. Finance and tax team are involved actively in determination of value, even if the duties saved are high
	• Non-Related party transactions
• Little or no additions/deductions needed to determine at Customs Value
• Small amount of duties paid/saved
• Absence of value related quantitative restrictions 
• Same time of transactions that lead to using a single valuation method at the business
• Active engagement of business stakeholders in value determination
	 
	4%

	Country of Origin
	• No COO data maintained in ERP and validated 
• Identical goods sourced from different suppliers with different COO, having same SKU
	No Medium Risk
	• COO data maintained in ERP and validated 
• Identical goods sourced from different suppliers with different COO having separate SKU
	 
	5%

	Classification risk
	• Classification model:
     >HTS from documents
     >Historical HTS database without proper review
     >Untrained / Inexperienced classifier
• HTS inconsistency on Customs declarations
• Tariffs that requires PGA and CVD/ADD
• Transactions of parts with single SKU for different KIT requirements, or different SKU for same KIT requirements (i.e. KIT requirement is what items are included in the KIT)
	• Classification model:
     >In-Country Broker 
	• Classification model:
     >Global Classification BPO
     >Local BPO for Classification
• HTS consistency on Customs declarations
• Tariffs that do not require PGA and CVD/ADD
• Good management of SKU for different KIT requirements (i.e. KIT requirement is what items are included in the KIT)
	 
	5%

	Record Keeping
	• RK maintained by multiple broker
• Multi-storage location at site level
• Local hard copy (or digital) requirement
• Transactions/Period-based government reviews
• Special program and temporary entry docs
• Transactions with restricted countries
• Process in place without regular testing or no satisfactory results on document retrieval testing
	• Managed and stored by 3rd party provider w/ well documented process/location
	• Centralized repository with GE oversight and periodic checks
• Informal/low value entries
• Well documented process with satisfactory results on document retrieval testing
	 
	4%

	TOTAL
	45%




1. [bookmark: _Toc81502097]Risk Assessment Results
The quality processes generally accepted and used by XXXXXXX should also be used for improving any area of Customs risk.

When the data collection of the Risk Assessment is complete, the results should be used to identify the Customs risk.

This should then lead to determining and developing control measures to mitigate the risk, including achievable tasks assigned with action owners and expected completion dates. Action owners are not limited to the Customs team and should include other business functions as necessary, such as logistics, finance, sourcing, engineering, etc.

Results and findings should be recorded and XXXXXXX should have regular reviews of these tasks.

This risk assessment should be completed each year, taking into consideration any significant country regulation changes or business model changes.
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