LAURA BASSO, MBA
  Lexington, KY – (859) 940-4315 – stella2900@hotmail.com – linkedin.com/in/laurabasso
Logistics Management & Supply Chain Compliance Professional
Achievement-oriented professional with extensive experience across logistics management, regulatory compliance, and strategic planning. Proven track record of managing complex projects while collaborating within high-performing teams to support project success. Focuses on driving positive change by identifying opportunities, introducing best practices, and implementing process improvements. Value-centric leader who thrives within fast-paced environments delivering forward-thinking and professionalism.
	
CORE COMPETENCIES
Import/Export Compliance
Strategic Planning
Team Leadership Skills
Logistics Coordination
Risk Management
Regulatory Compliance
Project Management
Process Improvement
Supply Chain Operations

[bookmark: _Hlk125314304]PROFESSIONAL EXPERIENCE
LINK-BELT CRANES – Lexington, KY
Logistics Scheduler                                                                                                                                  2022 – Present
Serves as Logistics Scheduler responsible for movement of international ready goods from the customer to Link-Belt. Maintains relationships with sales reps and buyers to ensure goods are received in a timely manner. Coordinates with conveyance services, forwarders, and brokers to provide needed customs requirements. Tracks international parts orders through shipping vendors, including FedEx, UPS, and DHL. Coordinates and supplies documentation to US Customs for material entry into the country.   
· Collaborates cross-functionally to develop work instructions for job specific duties to ensure efficiency in the department
· Develops standardized processes for tracking international shipments to drive efficiency and enhance tracking operations
· Focuses on facilitating and ensuring consistency in the process of imported lattice crawler cranes imported from Japan

TOYOTA TSUSHO AMERICA, INC. – Georgetown, KY
Quality Control Specialist, Product                                                                                                            2006 – 2022
Provided leadership as Quality Control Specialist responsible for processing, resale, or scrap of all mill-owned automotive steel. Set up rework as determined through relationships with mill representatives for 5+ different steel suppliers. Cross-trained all other quality staff members on tollwork processes. Served as lead internal auditor for ISO/IATF 16949, reviewed control plans and FMEAs to risk assessment and management. Focused on developing and creating PPAPs for customer supplied parts approval.
· Observed supply chain issues to notify internal & external customers of any complications and recommend solutions
· Reviewed all held and defect material on an individual basis with each mill representative on a weekly schedule
· Coordinated directly with mill representatives to inspect processed material with production control personnel
· Collaborated cross-functionally providing support and assisting with inventory and cycle count functions semi-annually
· Trained on toll work functions for new employees by implementing visual training manual and printed work instructions
· Provided input on environmental and corporate Kaizen initiatives to support a positive and thriving corporate culture
· Utilized 5S for workplace safety & organization, to support JIT production, reduce waste, and optimize productivity
· Leveraged Six Sigma techniques and tools for process improvement to minimize variability in manufacturing processes
· Used PDCA cycle model for carrying out change and maintaining excellence through utilization of the Toyota Way

REFFETT INSURANCE – David, KY
Office Manager                                                                                                                                             2005 – 2006
Served as Office Manager coordinating correspondence, security sales & funds received log in accordance with NASD Regulation 3010 for Registered Representatives. Facilitated reviews and processes of all new Life & Health business. Coordinated travel arrangements as needed. Administered customer service for in force policyholders. Assessed update on contact system database.
PROFESSIONAL EXPERIENCE (Cont.)
NEW YORK LIFE – Louisville, KY & Lexington, KY	
Senior Office Assistant                                                                                                                                 1999 – 2005
Provided leadership as Senior Office Assistant responsible for leading new business for a team of 21 agents at New York Life’s Kentucky General Office. Supervised all life & annuity processing, policy billing, diverse accounting inputs, preparation of premium & deposit funds, and administration of inquiries & changes for in-force policy owners. Focused on improving office productivity and reduced errors by designing new training procedures, including kits for specific job functions at New York Life.
· Maintained responsibility for overseeing inputs of data and documentation into company’s automated business system
· Analyzed continuous & complex changes in SEC, NASD, insurance industry regulations, and any new company products
· Initiated and introduced direct licensing and contracting backup support to the office’s senior agency administrator

PINE KNOLL FARM – Lancaster, KY	
Business Manager                                                                                                                                         1998 – 1999
Served as Business Manager responsible for leading team of employees and ensuring effective and productive business operations. Performed overall maintenance of payroll administration and benefit plans with all farm billings, documentation, and tax records.

BLOOMINGDALE FREE PUBLIC LIBRARY – Bloomingdale, NJ	
Assistant Director                                                                                                                                         1991 – 1998
Provided leadership as Assistant Director supervising 12 employees, obtaining new library acquisitions, and monitoring cash accounts and deposits. Played key role as Director of Adult Programs and improved library inventory into an automated system. 

EDUCATION
Master of Business Administration (MBA)
Capella University – Minneapolis, MN

Bachelor of Arts (BA) in English Literature
(Teaching Concentration)
William Paterson College – Wayne, NJ

Associate of Arts (AA) in Humanities & Social Science
(Concentration in Criminal Justice)
County College of Morris – Randolph, NJ

[bookmark: _Hlk125315455]CERTIFICATIONS & TRAINING
Lean Six Sigma Yellow Belt Certification (2022)
International Trade Certification, Kentucky World Trade Center (2022)
ISO 9001 – Internal Quality Auditor I Certification
Training in ISO 19011, ISO 9001:2015, IATF 16949:2018
Associate Insurance Agency Administration (AIAA) | Associate Insurance Regulatory Compliance (AIRC)
Fellow Life Management Institute (FLMI) | Associate Customer Service (ACS)

TECHNICAL SKILLS
Microsoft Office Suite (Word, Excel, PowerPoint), Access, JD Edwards, Enterprise One, 
ReportsNow, Showcase, Nylapps, Company Specific Software (by Kuehne + Nagel & Expeditors Freight Forwarders)
