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International Trade Compliance and Supply Chain Professional
Resourceful, results-driven, and meticulous professional with 20+ years’ experience in international trade/customs regulations.
Instrumental in formulating and communicating a strategic vision for organizational trade compliance and leading strategic projects and initiatives relating to the trade/customs function and international supply chain. Demonstrated success in conducting internal risk reviews by utilizing the company core philosophy and implementing internal risk mitigations via differentiation, corrective actions, and effective controls. Actively engage business leaders, compliance, and legal and outside counsel to ensure trade compliance risks are identified, effectively communicated, prioritized, and driven to closure. Stay abreast of new, amended or proposed regulatory activities to determine business impact, implement necessary program modifications, and effectively communicate throughout the organization. Excellent risk-based problem solver, with a sense of urgency in root cause analysis and profitable implementation of lessons learned.
Areas of Expertise
	Supply Chain Improvement 
Import/Export Logistics 
Trade  Compliance 
	Strategic Planning & Execution
Budgeting & Resource Utilization 
Team Building & Leadership 
	Process/Performance Improvement
Stakeholders Coordination 
Program Management


Key Accomplishments
· Successfully implemented 3 separate C-TPAT and AEO programs at foreign locations, while managing the overall supply chain security programs resulting in substantial ROIA for our key stakeholders .
· Integrated and led 6 different Trade Compliance Teams across 5 countries, comprising of 65 members consistently at least 5% under budget expenditures. 
· Managed a multiple duty refund/avoidance programs in globally , resulting in the refund/reduction of $15M+ in savings over last 5 years.
· Maintained budgetary costs consistently at least 5% below budget through prioritization of workflow procedures. 
· Expanded the internal trade compliance implementation to 15 business units and 145 facilities across 18 countries.
· Oversaw Corporation’s response to trade/Customs issues concerning the global movement of PPE in response to COVID  
Career Experience
[bookmark: _Hlk64268018]Leggett and Platt, Incorporated, Chicago, IL	2003 – Present
President, L&P International Supply Chain Compliance (2020 – Present)
Lead entire trade compliance group overseeing our corporation’s international supply chain, amounting to 250M+ of annual imports into the United States. Organize and lead five distinct internal compliance teams to ensure continuous processing of North American on-system imports, while managing off-system import entries. Administer a $9M combined annual budget for all the Corporate supply chain groups by applying effective control and prioritization strategies.
· Achieved $20M+ in import cost and duty avoidance through the integration of group activities by leading the organization through 15+ years.
· [bookmark: _Hlk64268068]Effectively implemented new corporate ITAR and OFAC policies and procedures, while increasing export compliance activities within our pre-existing group, resulting in no reportable issues to date in terms of compliance in these areas.
· Directed the overall export compliance activities to streamline the company’s global operations in the domains of aerospace, automotive, and machinery groups by reviewing all entities and annual transactions.
· Functioned as Corporation’s Chief Legal Representative for Vietnam, along with overseas formal Corporate memberships. 
· Successfully positioned the company as a dedicated Global Trade Compliance organization, with a $250M oversight.
· Saved $10M in duties since 2019 by managing Group’s Section 301 and 232 Duty Response efforts.

President & Vice President, L&P Global Services (2006 – 2019)
Supervised the international supply chain compliance and internal customs compliance program, while leading 4+ global supply chain compliance teams, including the compliance teams’ management in China and Vietnam; building new teams in Hungary and Mexico; while managing a 70-member team in Chicago. Optimized the $5M annual budget, while facilitating the initiation and execution of 3 different IMMEX operations in Mexico that resulted in annual duty savings of $5M avoided duties.
· [bookmark: _Hlk64268084]Oversaw anti-dumping operational matters for the Corporation concerning areas helping to protect $1B of the Company’s annual revenue.
· Aided the team to upgrade internal compliance systems and processes (E2Open), aligning with a general corporate update to Microsoft AX, within budget and time constraints.
· Drafted and applied new export compliance rules and improved OFAC and ITAR global review policies and procedures.
· Effectively managed an automated program, resulting in a lower exam rate and annual customs delays, both under 1% for numerous annual entries.
· [bookmark: _Hlk64268074]Organized and led diverse teams, resulting in continuous generation of Critical Global Metrics, positively impacting the entire corporation.
· Acted as Corporation’s Trade Compliance Officer and reported directly to the Corporation’s General Counsel.
Customs Compliance Manager/Controller (2003 – 2006)
Served as the corporation’s first dedicated Trade Compliance Professional. Built, recruited, and expanded a trade compliance team while overseeing the legal and financial provisions to introduce the corporation’s first permanent trade compliance teams in China and Vietnam.
· Assisted in the teamwork functions, leading to the adoption of an overall automated Trade Compliance system (Nextlinx) for seamless operations of the new Oracle/Peoplesoft procurement system,
· Led the Corporation’s response to a CBP Focused Assessment, concluding zero material deficiencies.
· Drafted and instituted first corporate-wide trade compliance program, enhancing corporation’s export/import functions.
· Facilitated the corporation’s first certification, with successful validation into C-TPAT program across all USA facilities – as well as off-shore programs in multiple countries.
Additional Experience
[bookmark: _Hlk64268032]Chantilly Freight Corporation/Dulles International Customhouse Brokers, Vice President/In-House Counsel, Washington, DC
[bookmark: _Hlk64268047]CBC International Customhouse Brokers, Vice President/In-House Counsel, Wood Dale, IL
Education
Juris Doctor
The John Marshall Law School, Chicago, IL
Emphasis in electoral coursework was focused on international trade areas; Other primary electoral focus was centered on business and intellectual property areas.
Bachelor of Arts in Economics with minor in Political Science & History
DePauw University, Greencastle, IN

Bar Admissions
Admitted to practice law in Illinois (’94), D.C. (’95), Maryland (’95), and Virginia (’96).
Licensed by US Customs as a Customhouse Broker (#14002) since passing the exam in 1994
Admitted to practice law before the U.S. Court of International Trade (1996)

Affiliations

Supply Chain Leaders in Action (SCLA), Executive Counsel, 2018 – Current
Board Member – Georgetown (SC) Business Association
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