MARC N. TORBIT 
505 Lanahan Dr Unit A Troy IL 62294▪ (314) 269-3580  ▪  marctorbit@live.com

EDUCATION
Southeast Missouri State University                     Cape Girardeau, MO                                    May 2016	
Bachelor of Science in Business Administration     Major: Marketing: Integrated Marketing Communications                                                                   Major GPA: 3.5


RELEVANT WORK EXPERIENCE
Arch Technology Solutions Logistics Project Manager Oklahoma City, OK January 2020-Present
· Pioneered the development of Arch's comprehensive supply chain solution, strategically integrating innovative strategies and meticulous business and operations planning. This initiative not only established Arch as a frontrunner in network maintenance but also positioned the company for global competitiveness.
· Demonstrated an in-depth understanding of international customs laws, continuously staying abreast of changes and intricacies. This commitment ensures a seamless transition into new countries, showcasing Arch's dedication to regulatory compliance and operational excellence.
· Set, managed, and surpassed client expectations by overseeing project scope, timeline adherence, and the fulfillment of commitments. Effectively communicated the unique value proposition of Arch, solidifying its reputation as a leader in network maintenance.
· As a strategic project manager, leveraged an extensive network of vendors and partner channels to expand Arch's global footprint. Successfully executed entry into diverse markets, including South America, the EU, Asia, Oceania, and Africa, exceeding established expectations.
· Provided leadership by educating clients on identifying network interruptions and imparting knowledge to peers on the complexities of international shipping procedures. This proactive approach not only enhanced client relationships but also contributed to a more knowledgeable and efficient team.
· Managed a diverse portfolio exceeding $3 million, including high-profile clients such as AT&T, Nestle, Airgas, and DOW. As the primary point of contact, ensured seamless day-to-day operations, reinforcing client confidence in Arch's capabilities.
· Introduced cutting-edge technology to the company, implementing a real-time equipment dispatch platform. This strategic move eliminated operational inefficiencies, resulting in a remarkable 100% increase in response time and adherence to service level agreements.
· Spearheaded coordination of global shipments, navigating and adhering to all Customs and Border Protection (CBP) guidelines. This meticulous oversight ensures the secure and compliant transportation of goods from point A to B.
· Proactively managed vendor relationships, skillfully negotiating current pricing to align with budgetary constraints. This approach optimized operational costs and contributed to the financial health of the organization.
· Successfully passed the customs broker exam, with licensure in progress. This accomplishment underscores a commitment to professional development and positions Arch for continued success in international logistics.

Total Quality Logistics, Logistics Account Executive   St. Louis, MO      January 2019- Jan 2020
· Achieved rapid business growth by building a $3k a week book of business in just 4 months, clearing "proving grounds" within the first week of training.
· Maintained impeccable customer service, fostering strong broker-carrier and broker-customer relations.
· Orchestrated daily truck coordination, consistently surpassing customer expectations for on-time delivery
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