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Highly accomplished and solution-focused professional with extensive experience enhancing operational integrity and driving culture of compliance by developing robust control frameworks, regulatory compliance, and risk mitigation strategies.
Qualifications Summary
· Regulatory Compliance Leadership: Demonstrated history of success leading cross-functional teams to implement comprehensive regulatory compliance solutions and controls, ensuring adherence to intricate KYC, AML, and SOX requirements for LA.
· Risk Mitigation Strategies: Well-versed in developing and executing comprehensive strategies to minimize operational, financial, and strategic risks, safeguarding the organization's assets and reputation.
· Internal Process Reviews Excellence: Track record of spearheading internal process reviews program, including planning, risk assessments, and in-depth evaluations of internal controls and policies for enhanced review effectiveness.
· Compliance Program Involvement: Instrumental in contributing to implementation/leadership of compliance programs, policies, and procedures to ensure alignment with changing legal and industry requirements.
· Operational Integrity Champion: Adept at driving culture of operational integrity by integrating robust internal controls and risk management strategies, optimizing business performance, and ensuring ethical practices.
Career Experience
IBM de México, Mexico City, Mexico	2018 – 2023
[bookmark: _Hlk148461355]Finance Business Controls Advisor
Spearheaded formulation and execution of comprehensive financial risk assessment and mitigation strategies, contributing to enhanced fiscal security/efficiency and strengthening financial stability. Ensured meticulous validation of self-assessments for compliance with established policies, procedures, and SOX regulations, promptly addressing and mitigating risks. Directed management of financial/operational risks, guiding leaders for prioritization and solution identification. Supported executives during audits to ensure proper and complete responses.
· Employed COSO controls framework to proactively identify, remediate and anticipate risks, leading to creation of robust risk mitigation recommendations, development of process improvements and or policy adjustments.
· Championed risk mitigation in IT administration management external process by defining essential recommendations and rigorously tracking the related action plan.
· Curtailed the potential for fraudulent activities linked to employee expense reimbursements by pinpointing and rectifying deficiencies in management.
· Minimized the risk of fines, surcharges, and external audits by imposing stringent restrictions on access to sensitive personal information, thereby bolstering compliance and data security.
Delivery Excellence Leader	2006 – 2018
Led delivery excellence team to drive process enhancements and innovation, resulting in increased efficiency, client satisfaction, and successful project delivery. Formulated mitigation recommendations to enhance profitability of the project portfolio, identifying operational and financial risks using IBM 7 Keys to Success methodology. Created executive reports for local and regional leaders, empowering informed decisions in project management and reducing financial losses.
· Reduced both financial/reputational risks through targeted recommendations for projects experiencing deviations.
· Contributed to increasing project profitability in Latin America by calibrating risks based on project complexity and introducing the "Project On a Page" report, facilitating executive decision-making.
· Collaborated in enhancing profitability of complex projects by detecting gaps between planned/expected outcomes.
Additional Experience
SAP Consultant and Project Manager | IBM de México, Mexico City, Mexico
Logistics Coordinator | Chocolates Turín S.A. de C. V., Mexico
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Bachelor in Information Systems, Universidad Anáhuac del Sur, Mexico City, Mexico
IBM Financing Anti Money Laundering & Fraud Prevention in Financial Transactions, 2023
IBM Be Equal Ally Badge, 2022
TASA Internal Investigations in LA, 2018
IBM Design Thinking Practitioner Badge, 2017
TRACE Antibribery Specialist Accreditation, 2016
IBM Advisory Project Manager Badge, 2016

