Catharine Freiday                                                 

GLOBAL TRADE COMPLIANCE PROGRAM MANAGER

Forward-thinking senior analyst with extensive experience in overseeing global trade compliance, managing > $300M in annual exports, and leading large-scale projects. Partner with key stakeholders to drive innovation and optimize compliance, aligning with business objectives.

CORE EXPERTISE

Team Leadership ▪ Trade Operations ▪ Program Management ▪ Process Improvements ▪ Supply Chain Management ▪ Change Management ▪ US Customs Regulations ▪ Key Performance Metrics ▪ Risk Assessment ▪ Training & Development ▪ Quality Management
PROFESSIONAL EXPERIENCE

Medtronic, Inc. – North Haven, CT | January 2015 – Present[image: Image result for CAREER ICON]

   GLOBAL TRADE LEGAL COMPLIANCE PRINCIPAL ANALYST | TRADE COMPLIANCE TRAINING PROGRAM MANAGER
Compiled/Presented all trade-related requirements to training content vendor, managing contract renewal and ongoing vendor relationship. Resolved vast range of global trade compliance matters in collaboration with team, Global Trade Operations, and other key stakeholders. Advocated for organizational global trade compliance and streamlined/built processes for sanction country distributor due diligence.
· Partnered with key stakeholders and training content vendor to develop/deploy interactive training to 50K global employees in 10 languages via Learning Management System 
· Drafted 3-year roadmap to track training schedule and developments and communicated to leaders and key stakeholders 
· Transformed sanctioned country training approval process from manual to automated by incorporating stakeholder feedback during all project phases, forming track requests, and alerting stakeholders to delays for appropriate action

MANAGER OF CUSTOMS TRADE PARTNERSHIPS AGAINST TERRORISM (CTPAT) PROGRAM
Served as primary contact for U.S. Customs and Border Protection Supply Chain Security Specialists and conveyed program updates to stakeholders. Directed cross-functional project teams to execute compliance initiatives in support of mission and programs. Completed annual security profile update and provided guidance for multiple sites. Led and prepared multiple North America onsite/virtual revalidations. Mentored employees on compliance throughout organization at various levels.
· Formulated/Published Medtronic FDA Import for Export program materials, developed training material, authorized new IFE flow requests, and escalated potential issues
· Developed/Executed annual risk assessment, benchmarked with trade advisory firm, crafted revised CTPAT Supplier Survey by leveraging automated software solution to identify supplier supply chain security gaps and partnering with Sourcing on mitigation

Covidien LP – North Haven, CT
GLOBAL TRADE COMPLIANCE PROJECT MANAGER (2013 – 2015)
Managed ACE account, generating reports, auditing Customs Broker processes/practices, and coordinating process improvement initiatives. Provided compliance expertise to import/export support system implementations. Oversaw global trade compliance and transportation Management Solution project i.e. requirements gathering, pricing requests, customer feedback, and ownership analysis cost. 
· Implemented JD Edwards import/export modules by conducting appraisal of IT solutions to optimize N.A. trade compliance practices and submitting requirements to IT

TRADE COMPLIANCE MANAGER (2011 – 2013)
Supervised North American trade compliance team and partnered with Logistics Project Manager and team members on country of origin and commercial invoice improvement projects. Compiled FDA data element reporting requirements for ACE Single Window filing and assisted with testing. Created process maps and analyzed Customs and other government agency requirements. Determined Harmonized Tariff Classification of raw materials and finished goods for multiple acquisitions. 
· Functioned as SME, overseeing $305M in annual imports for Surgical Solutions Covidien business unit
· Recovered $1M in duty by collaborating with outside legal counsel and researching/compiling documentation to submit tariff classification protest to U.S. CBP

SR. TRADE COMPLIANCE ANALYST | TRADE COMPLIANCE ANALYST | TRANSPORTATION ANALYST (2003 – 2011)
Administered ACE portal and provided import/export trade compliance requirements for manufacturing line transfers. Performed as key contributor in preparation for U.S. CBP Importer Self-Assessment certification and filed annual value reconciliation. 

EDUCATION & LICENSE

Licensed U.S. Customs Broker (#23031)  ▪  U.S. Department of Homeland Security, Bureau of Customs & Border Protection
BA, Psychology  ▪  Ithaca College – Ithaca, NY

PROFESSIONAL AFFILIATION

American Association of Exporters and Importers Healthcare Industries Committee
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