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Global Transportation — Trade Compliance — Responsible Sourcing

Led Team Charged with International Logistics and Compliance for 2 Companies with $5B+ Annual Business.

Big-picture leader and difference maker with valuable experience in global transportation operations, network strategy, and air transportation logistics. History of championing carrier agreements, RFP processes, and technology implementation to boost efficiency and compliance. Verifiable excellence in implementing and driving strategic sourcing strategies, propelling business success through forward-thinking development and execution. 

Signature strengths include: 
§  International Transportation	§  Supply Chain Logistics	§  Technology Tools Implementation
§  Warehousing and Distribution	§  Freight Forwarder Relations	§  Vendor Compliance
§  Global Trade Compliance	§  Expenses and Cost Reduction	§  Project Management
§  Responsible Sourcing	§  Optimized Carrier Selection	§  Cross-functional Team Building


WORK EXPERIENCE AND MILESTONES
Neiman Marcus Group, LLC, Longview, TX (Remote)	June 2001–February2025
Senior Manager, International Operations, Trade Compliance, and Partner Programs
Devise and execute international logistics strategies, streamline supply chain operations, and spearhead responsible sourcing initiatives aligned with corporate values. Manage team of logistics and compliance professionals, collaborating with stakeholders to optimize processes, minimize risk, and ensure compliance with global trade regulations.
· Established responsible sourcing function by recruiting a dedicated manager and integrating US customs, trade compliance, environmental, social, and governance outcomes. This approach enhanced our supply chain with sustainability, diversity, and ethical practices.
· Leveraged cross-functional expertise to create supplier code of conduct and guide, serving as foundation for company’s brand-facing programming and reinforcing commitment to ethical sourcing.
· Developed and implemented holistic training and audit program for private label brands and suppliers, fully mapping tier 1 factories and enhancing supply chain transparency and accountability.
· Championed initiative to embrace transparency by posting private label partners on Open Supply Hub, setting industry standard for brand partners.
· Directed Neiman Marcus and Bergdorf Goodman's transition from selling fur, managing cross-functional team, logistics, and compliance, impacting $50M in annual business under a new animal welfare policy.
· Integrated vendor compliance operations with trade compliance and responsible sourcing initiatives, leveraging synergies to enhance overall function.
· Led pivotal aspects of supply chain transformation impacting distribution centers, critical supply chain systems, and customer-facing operations, driving substantial store and customer benefits.

Senior Manager, International Logistics and Trade Compliance
Commanded team strengthening compliance with global trade regulations, developing policies and procedures, and collaborating with cross-functional teams to mitigate supply chain risks. Implemented employee training programs on trade compliance and supply chain security matters. Developed and implemented FDA FSV Program.
· Pursued robotic process automation (RPA) to streamline manual import processes, reallocating substantial labor hours to other strategic priorities, while partnering with defunded team to develop systemic automation. Maximized resource utilization, enhanced overall productivity, and unlocked previously inaccessible data across the organization.
· Led redesign and transition of the post-bankruptcy European foreign buying organization, streamlining operations and achieving net savings of $1M with minimal disruption.
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· Mapped and executed effective pivots to guarantee supply chain continuity during and post-pandemic.
· Reallocated substantial labor hours to other priorities, optimizing resource utilization and enhancing productivity across organization.
· Developed and successfully implemented the Food and Drug Administration's food safety verification program.

Manager, International Logistics and Trade Compliance 
Directed daily import and export operations, steering compliance with international trade regulations and collaborating with cross-functional teams to improve processes and increase efficiency. Managed relationships with third-party logistics providers, customs brokers, and internal stakeholders to facilitate timely and cost-effective transportation of goods.
· Executed supply chain security risk assessment for customs-trade partnership against terrorism (CTPAT) programming, enabling targeted vendor inspections, maximizing travel budgets, and optimizing labor and financial resources.
· Led 2 CTPAT revalidations, fostering solid collaborative relationships with US Customs CTPAT supply chain security specialists, contributing to smoother compliance processes.
· Established processes and training to comply with federal trade commission (FTC) consent agreement on fur labeling, including merchant and distribution center training, and developing brand legal guarantee for fur items documentation.

Manager Government Compliance
Managed organization’s import compliance, with a focus on US customs, partner government agency, and CTPAT. Developed and executed advanced compliance program to ensure adherence to federal trade commission fur labeling requirements.

Assistant HR Manager >> HR Manager >> Senior HR Manager 
Served as HR leader for DC teams across six locations. Led and supported HR functions, including talent acquisition, employee relations, and performance management, to drive employee engagement, productivity, and retention.


EDUCATION 
Bachelor of Arts in English and History (Minor in Business)
Stephen F. Austin State University, Nacogdoches, TX


PROFESSIONAL MEMBERSHIPS
International Compliance Professionals Association (ICPA)
National Retail Federation (NRF)
Retail Industry Leaders Associate (RILA)
