Tina Seale
Clarksburg, WV 26301 | 918.766.4358 | tlseale68@yahoo.com | linkedin.com/in/tina-seale/
profile: trade compliance
Expertise in Global Trade Compliance, Strategic Leadership, and EAR, ITAR, OFAC & Sanctions Regulations
key highlights:

· Experienced Empowered Official and Active DoD Security Clearance holder with 20+ years of leadership in global trade compliance, specializing in ITAR regulations, export control strategies, and risk mitigation to ensure seamless regulatory adherence and organizational accountability.
· Improved program timelines by classifying technical documents and determining export jurisdiction. These changes ensured timely approval processing and execution. NASA
· Established a Best-in-Class export compliance program within a year to align with regulatory standards by setting strategic priorities for Trade Compliance, managing the North American Trade Compliance budget, and allocating resources for training and compliance initiatives. Smiths Detection Inc.
· Delivered monthly briefings to Smiths Group and global Trade Compliance Officers, providing expert guidance on US extraterritorial trade controls and sanctions to address risks and operational solutions. Smiths Detection Inc.
· Supported strategic decision-making for the Americas Leadership Team by reporting new regulatory requirements and business impacts; served as Technology Control Officer on the Government Security Council Board under the US DoD Special Security Agreement; served as a Board member for Smiths Detection U.S. Smiths Detection Inc.
Demonstrated core competencies, broad-based strengths, and accomplishments in:

Trade Compliance Regulations:
ITAR | EAR | OFAC | FAR/DFAR | CBP
Export & Import Documentation
License & Authorization Management
Compliance Audits
Sanctions Compliance
Customs Compliance 

Restricted Party Screening
Policy Development
Building Compliance Programs
Risk Management
Cross-Functional Team Collaboration
Leadership
Regulatory Reporting
Internal Controls
SAP Global Trade Services
DECCS | ACE | SNAP-R | Spire
Descartes Visual Compliance
experience
NASA (Barrios Technologies Contractor), remote
Export Control (SME) Lead for Moon to Mars (M2M) Program       



   





   04/2024 – 08/2024 
The National Aeronautics and Space Administration (NASA) is an agency of the US federal Government responsible for the US’ civil space program, aeronautics, and space research.  Reported to Chief Engineer, Lead M2M Export Control Representative. 

· Achieved compliance standards with NASA’s Export Control policies by monitoring export transactions submitted by Chief Scientists, Engineers, astronauts and leadership monthly under the M2M Program, enforced by the Department of State (ITAR) and Department of Commerce (EAR).

· Secured satisfactory approval rate by delivering export recommendations to the M2M Control Board, through developing key process reviews, while advising on reported, potential non-compliant activities in collaboration with international space partners, regulatory agencies and other aerospace partners.

· Reduced export control review time by developing M2M policies and procedures to align with NASA's guidelines and directives.

· Delivered actionable insights to leadership by performing bi-monthly detailed regulatory analyses monthly to evaluate export control activities.
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TE Connectivity, remote 

Export Compliance Manager I – Aerospace, Defense & Marine Division


   




   10/2023 – 01/2024 
TE Connectivity is a $15.8B multinational technology company that designs and manufactures electrical and electronic components in several industries.  Reported to the ADM Director, Export Control under the Legal function.  
· Managed daily operations of the Trade Compliance Customer Engagement and Contract Management department, overseeing three direct reports.

· Performed export licensing checklists on new licenses and validated license accuracy through systems analysis, thorough processes and met internal audit requirements by managing compliance for key customers and conducting annual reconciliations for TAAs, export licenses, and MLAs.

· Reduced licensing delays by bi-monthly review of key contracts and existing TAAs and MLAs, enabling various departments and divisions to forecast and engage Trade Compliance to secure necessary licensing proactively.

Smiths Detection, Inc., remote 

Regional Trade Compliance Officer & Empowered Official    



   





          04/2020 – 10/2023 
Smiths Detection is a £3B division of Smiths Group, a British corporation. Smiths Detection designs and manufactures sensors that detect and identify explosives, weapons, chemical agents, and biohazards.  Reported to President, Smiths Detection, Inc. 
· Managed daily operations and strategic oversight of the Trade Compliance department, composed of three direct reports and one indirect report.

· Improved audit readiness within six months through streamlining processes and enhanced trade compliance through the implementation of many new procedures, processes, and compliance metrics.

· Increased departmental efficiency within six months by introducing innovative strategies, optimizing workflows, and strengthening the trade compliance framework.

· Oversaw compliance with new Russian sanctions and coordinated the cessation of Smiths Detection Inc. operations in Russia.

· Saved more than 145 hours annually by optimizing SAP GTS for exports, restricted party screening, and order processing; ensuring accurate and documented jurisdiction, HTS and ECCN classifications, making significant strides in reducing documentation errors while minimizing Customs delays.
British Petroleum (BP) - Contract, Houston, TX
Procurement Supply Chain Management – Export Compliance Specialist


                                         02/2019 – 08/2019 BP is a $210.13B company operating in all areas of the oil and gas industry, including exploration and extraction, refining, distribution, and marketing.  Reported to Sr. Manager, Procurement/Supply Chain.

· Improved SAP Global Trade Services system accuracy within six months and enhanced regulatory compliance by reviewing and correcting classifications for previously classified products in BP’s ERP systems.

· Reduced classification errors within three months and streamlined workflows by updating automated classification systems with key enhancements.

Noble Energy - Contract, Houston, TX 

Senior Trade Compliance Advisor


                                                                        



   
   10/2017 – 01/2019 
Noble Energy Inc. (acquired by Chevron) was a $4.9B company engaged in hydrocarbon exploration.  Reported to Director, Trade Compliance.
· Improved compliance with international trade compliance regulations by serving as the SME for import/export project teams across four regions (US, Israel, South Africa, and Colombia).
· Minimized compliance risks and supported $2B+ project value by providing International Trade Compliance consultation for two major international projects (Equatorial Guinea offshore exploration and the Alen Gas Monetization project).
tina seale
Page 3
Braumiller Consulting Group - Contract, remote 

Senior Trade Advisor


                                                                        



   
   


   03/2016 – 01/2017
BCG provides international trade expertise in more than 50 countries throughout Europe, Asia, and the Americas, enabling customers to expansion into new international markets with confidence.  Reported to President.
· Ensured client understanding of regulatory standards through consultation and oversight to various clients on export control (ITAR and EAR), Customs compliance and sanctions compliance, delivering actionable insights. High success rate in meeting multiple project timelines.  
· Interpreting and applied regulations from multiple jurisdictions, agencies and countries.

ANSYS, Inc. - Contract, Canonsburg, PA 

Senior Trade Compliance Manager


                                                                        



   
   05/2017 – 09/2017 
Ansys, Inc. is a $2.3B American multinational company that develops and markets CAE/Multiphysics engineering simulation software for product design, testing, and operation.  Reported to Director, Compliance & Internal Audit.
· Managed daily operations of the Trade Compliance department with two direct reports.

· Implemented compliance with ITAR and EAR regulations by drafting and approving contractual export clauses initiated by the legal department.

· Ensured secure handling of ITAR technical data across 250+ software uploads monthly through the design and implementation of procedures for customer and university portals.

Pratt & Whitney Engine Services (a division of Raytheon), Bridgeport, WV 

International Trade Compliance (ITC) Manager & Empowered Official


                                                07/2013 – 02/2016
· Managed daily operations of the ITC Department, overseeing four direct reports, 15 indirect reports at the WV facility, and providing in-direct supervision for 30+ ITC representatives across multiple Pratt & Whitney Canada’s U.S. facilities.

· Contributed to strategic initiatives as an active member of the PWES Senior Management and Leadership team.

· Enhanced compliance effectiveness across U.S. and Canadian facilities by collaborating and implementing SAP Global Trade Services (GTS) into their ERP system, earning the UTC ITC Award for Team Performance Impact.
education
Bachelor of Arts (BA), Liberal Arts, University of St. Thomas, Houston, Texas
associations
International Compliance Professional Association (ICPA)
State Bar of Texas, Paralegal Division

