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Professional Summary
Results-driven Supply Chain professional with extensive experience in procurement, contract management, supplier negotiations, global trade and compliance, and logistics. Adept at leading strategic sourcing initiatives, cost-saving measures, and data-driven decision-making to optimize supply chain operations. Proficient in leveraging analytics tools such as Power BI and ERP systems to enhance operational efficiency. Demonstrated ability to drive process improvements, negotiate favorable contracts, and establish resilient supplier relationships.

Core Competencies
Strategic Sourcing & Contract Negotiation | Environmental Social & Governance Initiatives (ESG) & Supplier Diversity Initiatives | RFx Development | Logistics: International (Import & Export) | Global Procurement & Trade Compliance | HTS Codes | 301 Tariffs | Expediting | Supplier Relationship Management (SRM) | Cost Reduction Strategies & Value Optimization | Market & Spend Analysis | ERP & Data Analytics (SAP, PeopleSoft, Power BI, Epicor) | Intermodal Transportation | Rail Spur Operations | Bulk Transportation| Dangerous Goods 

Professional Experience
Encon Safety Products	Nov 2021 – Dec 2024
Purchasing, Expediting, International Logistics, & Supply Chain Manager
Pivoting with tactical and strategic functions, as the vital agent that led, developed, and evolved the Encon Exclusive Brands “EB” team to value-add vendor by creating an agile supply chain. Focused on resiliency from post pandemic transportation cost, geo-political tension, climate changes, and business complexities. 
· Lead strategic sourcing initiatives for domestic (79%) and international (29%) categories, ensuring cost-effective procurement and supplier reliability. 
· Worked closely with marketing leadership on weekly cross-functional inventory position meetings to assess consumption trends and align procurement with demand forecasts for optimized order placements for import, for adequate stock levels to support inventory levels and turnover.
· Executed imports from China’s key manufacturing regions (Guizhou, Jiangsu, Shandong, Zhejiang) of indirect categories including MRO supplies, safety items, janitorial and chemical products, hand tools, and abrasives.
· Essential in expediting supply stocking distribution centers for end-user conversion demand of identified categories to meet the customer’s targeted launches.
· Negotiated and managed contracts with top vendors, securing favorable terms and reducing supply chain risks. 
· Championed change management initiatives, streamlining payable workflows and enhancing process efficiency for vendor payments and order fulfillment. 
· Successfully reduced import processing time by 60%, improving warehouse throughput and revenue recognition timelines. 
· Engaged in strategic alliances with vendors account managers when war room allocations surfaced in absorbent category. 
· Closely worked with 3PL warehouse receiving teams to resolve import discrepancies discovered on material receiving reports “MMR” due to unit of measure miscalculations prior to ERP costing and receipts.
· Escalation focal point for domestic over, short, and damage “OS&D” for claim determination.
· Spearheaded ESG initiatives by identifying key sustainability initiatives within the procurement and distribution network. 




Calpine Corporation 	 Feb 2021 – Aug 2021
Corporate Buyer II (Contractor)
Responsible for the enforcement of procurement policies and purchasing procedures in the procurement of equipment, Goods and/or Services for the operations and business activities of Calpine. 
· Managed procurement contracts, ensuring compliance with agreements: Continuing Services Agreement “CSA”, Master Parts & Services Agreement “MPSA”, Master Services Agreement “MSA”, Professional Service Agreement “PSA”, and Engineering Services Agreement “ESA”.
· Conducted spend analysis and supplier diversity evaluations, aligning procurement strategies with corporate DEI initiatives.

UIH Technologies LLC 	Jan 2020 – Jul 2020
Sourcing Officer
Manufacturer of advanced medical imaging equipment such as Magnetic Resonance Imaging (MRI), Computerized Tomography (CT) and X-radiation (X-RAY) with global headquarters in Shanghai, China. 
· Negotiated supplier contracts for IT and managed sourcing for advanced medical imaging equipment manufacturing.
· Served as Commercial Project Manager for a $14M+ Capex construction project, ensuring cost control and contract compliance.
· Achieved 18% cost reduction in cryogen procurement, aligning with company’s production growth strategy.

Roywell, LLC 	Mar 2019 – Jul 2019
Supply Chain Manager
Service provider of chemical additives, completion, and simulation solutions for domestic energy operations.  
· Managed inventory of multiple products to customers including hydrochloric acid, dry chemical additives and blending and pumping services to customers in several States
· Optimized rail logistics, minimizing demurrage costs by 75% through efficient FIFO inventory management.
· Led strategic sourcing and procurement for bulk chemical commodities, reducing procurement costs by 25%.
· Negotiated third-party transportation contracts, creating a cost-effective outsourcing strategy. 

Nalco Champion an Ecolab Company 	Jul 2010 – Mar 2019
Logistics Analyst II
Responsible for multimodal international export of dangerous goods and bulk specialty chemical and supported Export Team with savings initiative programs that directly impacted Operating Income (OI).
· Global exports to 1) W Africa: Nigeria, Luanda, Cabinda, and Equatorial Guinea; 2) Asia: S Korea and Taiwan; 3) Middle East: Egypt, Israel, Turkey; and 4) US territories: Guam and Philippines. 
· Supported forwarding partners and clearing agents with HTS codes to resolve issues as needed.
· Nine years of sourcing and procurement of indirect categories from internal network and 3rd party vendors. 
· Enhanced supply chain efficiency with weekly collaboration by analyzing sales trends with regional sales managers, plant manager, and demand planning team, ensuring material availability, to align manufacturing with demand forecast and mitigating supply risks for successful exports. 
· Joined forces with supply and demand planning teams during resin room allocations to meet export deadlines. 
· Oversaw professional development events that empower, engage, and energize in the advancement of women.
· Executed 25% of the Supply Chain monthly safety meetings.
· Developed, led, and facilitated professional development events that focused training and retention of organizational talent by approximately 10%.
· Four-time quarterly recognition recipient for exceeding delivery and service key performance indicators.
· A cross functional influencer with soft skill finesse, who manages upward setting customer demand as priority one to stabilize supply plan for 102,000 kilograms / 85 totes to stabilize inventory levels.
· Represented the export team on savings initiative projects with savings directly impacting the (OI) thus effecting Net Earning / Net Income upward of $750,000. 	
· Drove vision and engagement of Supply Chain safety goals; designed content strategies using learner participation and feedback thereby increasing attendance by over 60%.


Education | Development | Leadership									

University of Houston – Houston, Texas 	May 2005
Bachelor of Business Administration – Major: Business Management | Minor: Latin American Studies

Professional Development: Council of Supply Chain Management Professional ‘CSCMP’ Mentee, Business Skills for Effective Supply Chain Leaders, Complying with U. S. Export Controls, Dangerous Goods by Air, Transportation Hazardous Materials, 

Leadership: 
Active – Women in Logistics Leadership

Former – Council of Supply Chain Management ‘CSCMP’ HQ Ambassador and Houston Roundtable Board of Directors Member; Employee Resource Group member; Employee Resource Group Programming Committee Member, Track Mom, Home-Owner Association Board of Directors – Secretary, Vice President, and President; Capital Campaign – Committee Co-Lead and Design Committee Member; Girl Scout Troop Leader

Technical Skills: ERP Systems: SAP, Epicor, PeopleSoft; Data Analytics: Power BI, Excel (Advanced); Procurement Tools: Ariba, Coupa

Additional Information: Willing to travel domestically and internationally as needed
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