Jonathan A. Fink
25842 Scenic Rock
San Antonio, Texas 78255
Phone: 1-210-757-0618 (Work)/1-210-639-3093 (Home/Cellular)
E-mail:  jonathan.fink@tsiglobalconsulting.com or jonathanalanfink@gmail.com.  
Consulting Internet Site: https://tsiglobalconsulting.com/
Employment:

 
May 2008-Current
           TSI Global Consulting, LLC.
San Antonio, Texas


Founder and Managing Director
· Advisor to a current portfolio of over fifty small and medium sized U.S. companies on issues related to U.S. Export Compliance with the US Export Administration Regulations (15 CFR Parts 730-774, Foreign Trade Regulations (15 CFR Part 30) and International Traffic in Arms Regulations (22 CFR Parts 120-130). Specialization:
· Advise management on compliance with the Export Administration Regulations (EAR) and International Traffic in Arms Regulations (ITAR).
· Advise on and provide management with dual use and military product classification and license determinations as per the EAR and ITAR.
· Advise on, Design, Draft and file U.S. Department of Commerce, Bureau of Industry and Security (BIS) export licenses through SNAP-R.

· Advise companies on Compliance with US Department of Treasury, Office of Foreign Assets Control (OFAC) Sanctions regulations. 

· Provide in-company 1-2 day seminars using proprietary training modules to corporate management on compliance with EAR and ITAR regulations.
· Daily Operational Involvement: Design and draft all business correspondence including project proposals, project engagement contracts, marketing brochures and service module files. Handle all aspects of business operations including financial recordkeeping, accounting and invoicing, marketing, website design alterations, online advertising campaigns and new business development.


May 2008-Current

Adjunct Faculty Teaching Positions


Adjunct Faculty (Spring 2013-Spring 2021)            San Antonio College, San Antonio, Texas
  



Adjunct Faculty (Spring 2010-2012)
                           Troy State University, eCampus/Online



Adjunct Faculty (Spring 2009-Spring 2010)
          Northeast Lakeview College, San Antonio, Texas
                             Adjunct Faculty (Spring 2008-Spring 2009)           Palo Alto College, San Antonio, Texas



Adjunct Faculty (Fall 2009)                                     St. Mary’s University, San Antonio, Texas


Adjunct Faculty (Fall 1999)

          University of Incarnate Word, San Antonio, Texas 
Courses of Instruction: 
(Econ 2301) Principles of Macroeconomics (on campus lecture & online)







(Econ 2302) Principles of Microeconomics (on campus lecture & online)







(Econ 2311) Economic Geography







(IB 3321) U.S. Business in an Interdependent World






(IB 3371) Transnational Management (graduate MBA course)







(Econ 1301) Introduction to Economics/Economic Issues & Policy







(Econ 4310) International Economics







(Pol 4410) International Political Economy 
                                                                        
(Pol 3351) International Relations
January 2003- April 2008      Palo Alto College 


San Antonio, Texas
(Alamo Community College District, ACCD) Instructor of Economics



Full time/tenure track
1996-2003

       IndoAsean Trade Inc.  


San Antonio, Texas
(restructured as TSI Global Consulting, LLC in mid-2007)



Founder and Principal Consultant 

Responsibilities and Accomplishments:

· In first year of company operations, brokered the export of $US 4 million of commodity textiles and industrial raw materials of Southeast Asian origin to client importers and manufacturers in the USA and North American markets.
· Developed a Southeast Asian supply chain for US importer Materials International, LLC leading to over $20 million dollars in annual exports over the period 1996-2000.
· Managed all aspects of import/export operations and monitor Letters of Credit, Commercial Invoices, Bills of Lading and trade documentation on behalf of client buyers.

· Monitor and advise clients on the status of transportation and logistics for the movement of high-volume commodities.

· Assisted IronOut Inc. a Fort Wayne, Indiana based, $US 20-million-dollar consumer products manufacturer, to develop effective marketing and distribution channels in Mexico by arranging a customized trade/sales mission with major retailers and distributors in Mexico City and Monterrey. -October 2001.

· Developed an export and foreign direct investment strategy for distribution of Dippin Dot’s Ice Cream in the Central American Common Market. Analyzed and advised management of Productos Dianmicos, LLC (master Latin American distributor for Dippin Dot’s Inc.) on Costa Rica’s complex tariff rate quota system for dairy products. Developed a trade & investment strategy to expand distribution in Central America. 

· Drafted and published “The International Business Management Report” a bi-monthly newsletter distributed to over two hundred small and medium sized manufacturers, highlighting macroeconomic conditions and strategies for developing trade and investment opportunities in emerging markets.
1993-1996
PT Argo Pantes Integrated Textile Industries   Jakarta, Indonesia

Export Marketing Advisor & Manager of Marketing Communications Department. 
· Drafted and served as lead negotiator for two technology-licensing agreements (Cluett Peabody USA “wrinkle free” technology and Supima Cotton Manufacturing License). Reported directly to the Director of Marketing and Managing Director.

· Developed and implemented plan for market diversification program for fabric sales to Bangladesh, Vietnam, and the Association of Southeast Asian Nations (ASEAN) region. The plan resulted in 3-4 million dollars of increased textile sales in 1995. 
· Led senior management team, that included the marketing, finance and accounting directors in resolving two anti-dumping cases with European Union (greige, unbleached cotton fabrics and “sunset review” for cotton yarns)

· Served as Chief designer of the corporate Central Production Planning Systems (CPPS) Department. Department served as a key component in the company’s 60% increase in sales revenue (by value) between 1994 and 1995.
1991-1993
Thomas James Associates


Washington D.C.

Investment Banker (Series 7 & 66 Certified)

· Managed investment portfolio’s of over twenty private client/investors

· Advised clients on select securities and investment strategies in high tech and biotechnology sectors

1990-1991 American Association of Exporters and Importers, New York

Manager of Government Affairs

· Committee Chairman, Anti-dumping & Textile committees

· Advised corporate members on trade, tariff and customs procedures with direct impact on their operations management and Finance.

1989: Founder and Chairman, International Trade Roundtable, Society for International Development (SID) Washington D.C.

1989: Research Intern, Delegation of the Commission of the European Communities (EU), Washington D.C. office.

Education:
January 2005-January 2009 The University of Southern Mississippi       Gulfport, MS



Ph.D. in International Development: Doctoral Student 



All But Dissertation [ABD] Member of Phi Kappa Phi Honor Society


January 2007-current Universidad Nacional Autonoma de Mexico San Antonio



Foreign language coursework in intermediate conversational Spanish.

1986-1988
Boston University
Boston, Massachusetts



Master of Arts in International Relations (Economics Core Program)

1982-1986         University of Richmond, Virginia

Bachelor of Arts in Economics/History

Professional Memberships:




2022-Current: International Compliance Professionals Association.
Summary of Select Consulting Engagements: --see testimonials at https://tsiglobalconsulting.com/
Aerospace: Served as outside consultant and advised senior management of a mid-sized Texas based manufacturer of commercial and military Unmanned Aerial Systems (UAS) on export compliance and drafted over $US 10 million dollars of third-party export license applications for Department of Commerce (EAR) and Department of State (ITAR) licenses for UAV/UAS exports. Advised a Texas aerospace manufacturer on ITAR and EAR compliance implications and obtained licenses for conversation of a $US 22-million-dollar fleet of commercial fixed and rotary wing aircraft into USML/ITAR manned intelligence, surveillance and reconnaissance aircraft. 
Aerospace Compliance Training: Conducted 2-day onsite at three military aircraft parts manufacturers and distributors located in New York, California, Arizona and Florida using proprietary training modules. Trained the sales force of over 30 personnel at a $25 million-dollar distributor on Export Control Reforms to the EAR and ITAR to ensure regulatory compliance. 
Strategic Alloys/Oil & Gas: Work on behalf of a U.S. steel and metal alloy distributor to successfully obtain an export license from BIS for the export of aluminum round bars (ECCN 1C202) controlled for nuclear proliferation to Mexico for processing into cementing tools used in the U.S. oil and gas industry. Also, contacted with a $400 million-dollar Houston based energy company to advise on, draft and file an export license application with the Bureau of Industry and Security for the export of controlled nickel valves to the SAMREF Oil refinery in Saudi Arabia. 
Strategic Alloys: Work on behalf of a U.S. based metals exporter to successfully obtain over $US 10 million dollars in export licenses from BIS for the export of high-volume zirconium controlled for nuclear proliferation to the Peoples Republic of China for use in manufacturing zirconium getters used as insulation for commercial products.
Hi-Speed Industrial Cameras: Advised a California based distributor of ECCN 6A003 high speed cameras for use in military and industrial manufacturing and testing. Counseled the senior management on complex EAR compliance and obtained over $US 12 million dollars of EAR export licenses for exports to customers in Australia, Brazil, India and Israel. 
Sanctioned Country Export Controls:  Successfully obtained a $US 1-million-dollar license on behalf of a midwestern agricultural parts manufacturer to export to a defined set of distributors and end users in Russia. Also, assisted a manufacturer of optical lenses to export into the Russian market by obtaining an EAR license for their company to sell to their master distributor and a defined set of end users. Also advised and assisted an Ohio firm to obtain a license to export hardware products to private civil end users in Cuba.
Machine Tools: Served as advisor to a large Pennsylvania based manufacturer of 5-Axis CNC machine tools. Advised senior management on EAR compliance issues and obtained over ten export licenses for CNC equipment exported to the United Arab Emirates, Bahrain, Saudi Arabia, Qatar and Kuwait. 
Semiconductors: Advised a Singaporean based high tech company on classification and export license determinations under the U.S. Export Administration Regulations (EAR) for used semiconductor manufacturing equipment currently warehoused in the U.S. for export to East Asia.
References: Available Upon Request
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